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Introduction
To support the implementation of the Council Plan, a suite of Council adopted strategies and plans exists. 
Some of these are required by legislation, and others are necessary to inform or guide a service or 
specific priority for Council and/or the community.

The purpose of this report is to inform the community about the status of these strategies and plans and highlight some of the 
work undertaken over the 2021/22 period towards their implementation. The report is presented against the eight strategic 
areas of the Council Plan.

Further information on the work and performance of Council can also be found within the Annual Report.

https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-city
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/council-adopted
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/annualreport
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A Healthy, Accessible  
and Equitable City
Wyndham is a City that enhances the wellbeing of its community and provides opportunities for all.  
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Wyndham 
Municipal Public 
Health & Wellbeing 
Plan 2021-2025 
This Plan was adopted by Council on 26 October 
2021. Consisting of four Domains and 16 Priority 
Areas, it sets out Council’s public health and 
wellbeing priorities. In 2021/22, the first year of the 
Plan’s implementation, work has been focused on:
• Addressing the impacts of COVID-19 including challenges related to equitable 

access to services and the increasing demand for mental health services. 
Positive efforts are underway including connecting people with non clinical 
community groups and supports (IPC Health) and the establishment of local 
mental health services in Wyndham by the end of 2022.

• Other issues being addressed include alcohol and other drug misuse, 
immunisation take up and smoking cessation.

• Close engagement with partner organisations including IPC Health, Mercy 
Health, Western Health, Co Health, North West Melbourne PHN, Victoria Police 
and Anglicare has also occurred. 

• The following Council services have been particularly valuable to the 
community in 2021/22, including maternal and child health, managed 
kindergartens, library services, community support services (food relief, 
Community Connectors), the provision of immunisation services, and local 
sporting and outdoor recreation facilities. These services all rated higher-than-
average importance for our community. 

Further information on 2021/22 implementation of this plan can be found 
here.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/wyndham-municipal
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Accessibility  
Action Plan  
2019-2022
This plan has helped Council ensure that 
access and inclusion of people with disability 
is embedded into everything we do. Some 
achievements of the plan have included:
• Pilot of a workplace immersion stream for people with a disability.  The 

participants were provided a short-term paid work experience, and the 
funded pilot was successfully finalised despite the restrictions of the 
pandemic.

• Gender Equity Awareness Employee survey provided evidence on gaps 
in disability confidence to be addressed in Council’s first Gender Equality 
Awareness Plan.

• Continued provision of Home and Community Support services for 
young people (under 65 years) who are not eligible for the NDIS, or 
accessing supports whilst applying for NDIS eligibility.

• Introduction of Community Connector roles who have been able 
to support people to navigate service systems, prepare for NDIS 
applications, and to connect individuals with community activities and 
services

• Coordination of the Wyndham Disability Services Network bringing 
together several hundred members for information sharing and 
collective impact to improve outcomes for people living with disability.

• Attraction of funding through the Metropolitan Partnerships 
Development Fund Inclusive Transport Project to improve access and 
compliance for prioritised projects within the funding scope.

This Plan is now under review.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/accessibility-action-plan-2019-2022
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Gambling and  
Harm Minimisation  
Action Plan 2018-2022
Council has a longstanding commitment to reduce the harms of gambling, 
especially electronic gaming machines and recognises the cost of gambling 
on the community. This plan seeks to minimise the impact of gambling on the 
Wyndham community by facilitating transparent and consistent responses to 
applications to relevant statutory authorities, guides work in partnership with 
service providers and residents to minimise gambling associated harm and 
helps advocate for policy and legislative change. 
Some achievements of this plan have 
included:

• Council’s Electronic Gaming Machine 
Policy was adopted and incorporated 
into the Wyndham Planning Scheme, 
with the aim to prevent new gaming 
machine venues within 400m of 
social housing, shopping centres and 
new suburbs.

• In 2021/22, there was only one poker 
machine application by the Werribee 
Football Club, for 70 machines at 
a new venue ‘Club Tarneit’. While 
this application was not supported 
by Council, the application was 
approved at VCAT. 

• Funded by the Victorian Responsible 
Gambling Foundation, the Hoppers 
Crossing (Plaza) Library became part 
of the Libraries After Dark program, 
an initiative providing an alternative 
to poker machine venues for the 
community to enjoy during the 
evening. 

• The Foundation’s Prevention 
Partnerships Program funded Council 
to deliver the ‘Stepping out!’ program 
aimed at building stronger social 
connections for older people, free 
from gambling harm through the 
provision of social activities. A video 
and training materials have also been 
developed to educate and inform on 

the issues of gambling harm.

• Council has continued to be an active 
member of the Local Government 
Working Group on Gambling and to 
support the Alliance for Gambling 
Reform.

• The total losses across for 2021/22 
in Wyndham from gambling on 
electronic gaming machines (pokies) 
was $87.6 million.

• The average amount spent on pokies 
per adult in Wyndham for 2021–22 
was $424 compared to $290 in  
2020–21.

This Plan is now under review.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/gambling-harm-minimisation-policy-and-action-plan-2018-2022
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Domestic Animal  
Management Plan 2017-2021
Under the provisions of The Domestic Animals Act 1994 (the Act) Council is 
required to develop a Domestic Animal Management (DAM) Plan renewed 
every 4 years. This Plan outlines the services, programs and policies to address 
the administration of the Act and the management of dogs and cats in the 
community. Some highlights and achievements from the Domestic Animal 
Management Plan (DAMPlan) for 2021-2022 have included:
• A strong compliance regime continues regarding the 

housing of all dangerous, menacing and restricted breed 
dogs with no compliance issues detected for the 2017 – 
2021 DAMPlan.

• The time delay in reporting dog attacks to council has 
reduced from a maximum of 2 weeks to 48 hours.

• Council continues the incentive scheme to encourage and 
increase voluntary animal registration compliance. The 
scheme allows owners of animals that have not previously 
been registered with Council to register for free until the 
next renewal period. 

• Animal registration numbers decreased overall by 2.66 
per cent with an average of 129 new cat registrations and 
325 new dog registrations per month, mainly attributed 
to customer contact and data cleansing.  There has been 
an overall increase of 10 per cent in the number of cats 
identified. 

• A snapshot of cross-referencing Councils database with 
microchip data has shown that the accuracy of Council’s 
database to the microchip database has remained 
consistent with 60 per cent of cats and dogs registered 
prior to data extract.

• Inspections and audits on all registered Domestic Animal 
Businesses conducted for compliance of appropriate 
condition, with 99 per cent compliance in the final year of 
the 2017 – 2021 DAMPlan.  One animal business elected 
to close their operation as they were unable to meet 
compliance.  100% compliance was met by all businesses 
in previous years.

• A partnership formed with the Cat Protection Society 
through a rehoming agreement.

Implementation of this Plan has now concluded. It is 
superseded by the Domestic Animal Management Plan 
2021-2025 as required by legislation.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/services/pets-animals/animal-registration-regulations/domestic-animal-management-plan-2021-25
https://www.wyndham.vic.gov.au/services/pets-animals/animal-registration-regulations/domestic-animal-management-plan-2021-25
https://www.wyndham.vic.gov.au/services/pets-animals/animal-registration-regulations/domestic-animal-management-plan-2021-25
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Festivals and Events 
Framework 2018-2021
The aim of the Festival and Events Framework was to enable the delivery 
of festivals and events to build a strong community, both socially and 
economically, and a vibrant, liveable city inclusive of all. Council’s 
implementation of the this Framework resulted in strong outcomes including: 
• The establishment of a diverse 

portfolio of events and festivals 
for now and the future, which 
supports the development of a 
strong economy, and attracts visitors 
to Wyndham.  This includes major 
events such as Children’s Week Picnic 
and State Rose and Garden Show.

• The development and maintenance 
of accessible and appropriate 
infrastructure and event spaces 
across the city, including the new 
Wyndham Park space.

• Though the festivals and events 
program was extensively impacted 
by the pandemic a refreshed and 
re-imagined and events program 
was developed and piloted in 2021-
2022 which included a commitment 
to developing a new event  ‘LIT’,  
presenting the artistic and cultural 

vision of a First Nation’s creative 
producer and the successful delivery 
of a new signature event which will 
return in 2023.

• LIT was a new major event for 
Wyndham, it was a free, family 
friendly, immersive experience that 
saw Wyndham Park in Werribee 
City Centre become a glowing 
wonderland. A total of 28,476 
people attended over 10 nights in 
February and March.  These are the 
largest numbers Wyndham Park 
has seen in terms of visitation at 
any event held in this space to date. 
Illuminated installations popped 
up in the park, the main feature 
was a creation by esteemed award-
winning artists, ENESS, entitled; 
Lost Dogs’ Disco, with LIT being the 
Victorian premiere of this artwork. 

LIT also included glowing lantern 
animals and sensationally lit trees, 
showcasing a range of new and 
exciting lighting techniques to wash 
the park in a magical glow. Two 
interactive elements allowed visitors 
to further immerse themselves in 
the LIT experience with an element 
of interaction. The Bridge of Dreams 
allowed people to project their 
biggest dreams onto the bridge for all 
to see and the GloWall brought out 
a playful side as people were able to 
leave their shadows on a glow in the 
dark wall.

The implementation of this framework 
has now concluded. 
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Council has a range of Sport and Recreation Strategies including the Active Wyndham Strategy, Aquatic 
Strategy, Cricket and Australian Rules Football Strategy, Sports Strategy, Skate BMX and Bike Strategy, 
the Sports Strategy and the Women’s Participation in Sport and Active Recreating in Melbourne’s West 
Action Plan for Change. Combined, all these strategies guide the work of Council to ensure accessible 
and diverse opportunities for residents to be physically active in Wyndham. Despite 2021/22 being period 
impacted by COVID-19 restrictions, a range of initiatives were still delivered including:
• Council’s flagship programs ‘Active Kids’ and 

‘Active Kinders’ rolled out to over 4,800 and 3,000 
children respectively, providing physical activity and 
healthy eating education within primary school and 
kindergarten settings and linking families with local 
opportunities to be active. 

• Council also launched the ‘Active Tarneit’ program 
delivered in partnership with Reclink and funded 
by the State Government’s Suburban Revitalisation 
Program, as well as the ‘Active Holidays’ program 
which provided free and low cost physical 
activities for children and families during school 
holiday periods. Each of these programs were 
delivered under a refreshed and consolidated 
Active Wyndham brand, intended to strengthen 
the alignment and recognition of the respective 
programs. Ultimately, this saw over 14,000 
engagements from residents in programs aimed to 
support the community to be physically active.

• An uninterrupted run at opening provided the 
opportunity for CityMX to build momentum in 
its operations at Lawrie Emmins Reserve, a key 
initiative of the Hard to Locate Strategy, generating 
consistent attendances and strong engagement in 
School Holiday and Women and Girls Learn to Ride 
programs. 

• The new skate park in Werribee adjacent to 
Wyndham Park opened, providing much needed 
local access to skate, scooter and BMX amenity 
in Werribee and complementing the provision at 
Loyola Reserve (completed in 20/21) in accordance 
with the Skate, BMX and Bike Strategy. 

• Community events were held in partnership 
with the Melbourne Renegades (Family Day) 
and Triathlon Australia (Werribee South Beach 
Triathlon), providing new experiences for 
community members. 

• The popular ‘Active After Hours’ program rolled 
out throughout the winter months, with residents 
in particular appreciating the extra light after dark 
during lockdown periods in 2021.

• Delivery of the capital works program continued 
providing new and improved places for the 
community to be active. Several community 
pavilions were upgraded with enhanced community 
spaces, storage and kitchen amenities. These 
projects will better meet the needs of current users 
and enable the facilities to cater for a broader range 
of user groups. Completed in 2021/22:

 – Haines Drive Reserve,  
 – Wootten Road Reserve and  
 – Cambridge Reserve, 

With capital works projects commencing on pavilions 
at Saltwater Reserve and Howqua Way Reserve. 

• Construction commenced on greenfield Master 
Plans at the following locations. Once completed 
(early 2022/23) these reserves will provide more 
capacity to Wyndham’s network of sport and 
recreation facilities in particular for tennis, soccer 
and cricket. 

 – Brookdale Road Reserve,  
 – Bensonhurst Parade Reserve and  
 – Alcock Road Reserve

• Master Planning completed for Alfred Road 
Reserve (Werribee) and Fortitude Drive Reserve 
(Truganina), with Alfred Road Reserve earmarked as 
an important site to realise key and long-standing 
actions from the Cricket and Australian Rules 
Football Strategy. 

• Over $2M of works were undertaken across 
Wyndham’s two aquatic facilities; AquaPulse and 
Werribee Outdoor Pool. At Werribee Outdoor Pool, 
works included renewal of the leisure pool filters 
with a modern day environmentally friendly filter, 
replacement of the public address system and a 
significant re-tile of the 50m and leisure pools. At 
AquaPulse, the steam room was refurbished, pool 
hall lighting was upgraded to LED, the function 
of the plant room was improved and extensive 
painting was undertaken throughout. 

• On the major leisure facility front, service planning 
was completed for Wyndham’s next indoor 
facilities, as per the Wyndham Aquatic Strategy, 
with this work to progress to feasibility and concept 
planning during 2022/23. Council identified two 
major indoor facility advocacy requests, Riverdale 
Aquatics and Health Club and the Point Cook Indoor 
Sports Centre (Stage 1), head of the State Election 
in November 2022.

An update of the Wyndham Sports Strategy 2045 
is due for completion in 2022/23.This update will 
consolidate some of the strategies discussed here.

Sport and Recreation Strategies

https://www.wyndham.vic.gov.au/active-wyndham-strategy
https://www.wyndham.vic.gov.au/wyndham-aquatic-strategy-2015
https://www.wyndham.vic.gov.au/wyndham-aquatic-strategy-2015
https://www.wyndham.vic.gov.au/about-council/your-council/integrated-strategic-planning-and-reporting-framework/council-adopted
https://www.wyndham.vic.gov.au/hard-locate-sports-strategy-2017-2022
https://www.wyndham.vic.gov.au/skate-bmx-and-bike-strategy-2013
https://www.wyndham.vic.gov.au/sports-strategy-2045
https://www.wyndham.vic.gov.au/sites/default/files/2020-09/130619%20WOTW%20Action%20Plan%20MASTER%20FINAL%2020200918.pdf
https://www.wyndham.vic.gov.au/sites/default/files/2020-09/130619%20WOTW%20Action%20Plan%20MASTER%20FINAL%2020200918.pdf
https://www.wyndham.vic.gov.au/activeafterhours
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A Welcoming  
and Inclusive City
Wyndham is an inclusive, safe, welcoming and family-friendly municipality which celebrates our 
heritage and diverse cultures.
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Towards Equality
The Council’s Towards Equality Policy Statement 
and Action Plan was adopted in September 2020 
and set out Council’s vision, goals and actions to 
work towards achieving gender equality within 
our organisation and community.
Towards Equality paved the way for the use of data, evidence and consultation 
findings to develop strategies that will increase gender equality for women, 
men and gender diverse people across a range of workplace practices, 
conditions and policies. Key achievements and highlights supporting gender 
equality included:

• Council promoted 16 Days of Activism against Gender Based Violence. 

• Council has continued to work with Family Safety Victoria in the opening of 
the Orange Door in Wyndham. Orange Door is a free service for people who 
are experiencing or have experienced family violence and families who need 
extra support with the care of children.

• Gender equity continues to be a core component of the Sons of the West 
programs, with a dedicated gender equity session during the 10-week 
program.

• Council’s first Gender Equality Steering Group was established to help 
develop the Gender Equality Action Plan. 

• Council has commenced an independent review into its reported Gender  
Pay Gap. 

• Council continues to work with local sporting clubs to promote and create 
Gender Equality Action Plans at the local level, to increase diversity and 
leadership opportunities.

The Towards Equality Policy has now superseded by the  
Gender Equality Action Plan (GEAP) 2021-25, developed in line with the 
legislated requirements of the Gender Equality Act 2020.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/services/community-support/towards-equality-wyndham
https://www.wyndham.vic.gov.au/services/community-support/towards-equality-wyndham
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Reconciliation 
Action Plan  
2022-2024
The 2022-2024 Reconciliation Action Plan (RAP) is 
under development and nearing completion.  
The RAP is a Council Major Initiative for the 
2021/2022 financial year.
During 2021/2022 an extensive review and development process has taken 
place, building on the strengths of the engagement processes established during 
the implementation of Council’s first RAP. Key activities to inform the RAP have 
included:

• Establishing the Wyndham Reconciliation Advisory Committee (WRAC) with 
recruitment via The Loop, and the committee comprising of Aboriginal and 
Torres Strait Islander community members and non-Aboriginal and Torres Strait 
Islander Community members.

• Extensive consultation and engagement with, and input from, staff across 
Council and contributions from community stakeholders including the Koling 
wada-ngal Committee, Aboriginal Service Network of Wyndham and the Local 
Aboriginal Network.

• Engaging with internal groups including the Aboriginal Staff Reference Group 
and the Reconciliation Action Plan Management Group.

• Specific consultation sessions with the two Wyndham Registered Aboriginal 
Parties and other Traditional Owner organisations that have an interest in the 
lands and cultural heritage of Wyndham.

The RAP has been in a review and development process during 2021/22.  

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/reconciliation-action-plan-2023-2025
https://www.wyndham.vic.gov.au/reconciliation-action-plan-2022-2024


14Council Adopted Strategies and Plans 2021/22 Progress Report

Wyndham Volunteer 
Strategy 2019-2024
The Wyndham Volunteering Strategy sets out the 
strategies and actions that Council will undertake, 
in partnership with others, to strengthen the local 
volunteering sector and increase the numbers of 
volunteers in Wyndham.
Some achievements of this plan have included:

• The delivery of a Wyndham Volunteer Expo to launch National Volunteer 
Week in May 2022 where 375 Wyndham residents learnt more about 
volunteering and connected to 44 local volunteer-involving organisations.  
As a direct result of the expo, more than 100 volunteers have now been 
recruited to these organisations!

• Our Wyndham Volunteer Recognition and Appreciation plan has seen our 
‘spotlight a volunteer’ social media campaign reach more than 147,000 
residents.  Regular volunteering articles and information have appeared in 
Council’s Wyndham News publication and other Council e-newsletters.

• Council have had more than 380 representatives of community groups/
volunteers attend more than 48 hours of free ‘volunteer and community 
group’ training sessions, covering more than 20 volunteer-related topics.

To view year 3 achievements as an infographic, please click here.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/wyndham-volunteer-strategy-2019-2024
https://www.wyndham.vic.gov.au/wyndham-volunteer-strategy-2019-2024
https://www.wyndham.vic.gov.au/wyndham-volunteer-strategy-2019-2024
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A Liveable City
Wyndham has great places and spaces that can be enjoyed by all and growth is sustainable.
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Implementation of this Plan has now concluded. It is superseded by the Road Management Plan 2021-25, in line with 
legislative requirements.

Road Management  
Plan 2017 
The Road Management Plan is one tool Council uses to guide road and 
footpath maintenance, aiming to ensure that Council road and footpath assets 
are safe. It provides standards and guidance as to when roads and footpaths 
are inspected for defects, what should be considered a defect and how long it 
will take Council to respond to a defect once it is aware of it. 
During 2021/22 Council:

• 42.87 km of road constructed and 255 km of roads graded

• 683 no. of completed scheduled maintenance works on 
roads

• 9,747 no. of completed repair (reactive) works on roads

• Community satisfaction with maintenance and repair of 
sealed local roads was solid (6.15)

The level of service provided to the Wyndham community 
meets Council’s compliance requirements in accordance with 
the Road Management Act 2004.

During 2021/22 Council also developed its Road 
Management Plan 2021 in line with legislative requirements. 
The 2017 Plan was amended as followed, following a process 
of review and community consultation.

Change for 2021 2017 setting Explanation for change Cost

Decrease footpath height 
differential intervention 
level to 20mm

Current height differential 
intervention level is 30mm

• Improve public safety, 
reduce tripping hazards

Estimated at an additional 
$1 million per annum

Add standard for concrete 
roads

Asphalt road standard being 
used for concrete roads

• More appropriate 
standard

• Improve public safety, 
reduce tripping hazards 

• Reduce risk of negligence 
claims

No additional cost  

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/services/roads-parking-transport/plans-policies-drawings/road-management-plan
https://www.wyndham.vic.gov.au/services/roads-parking-transport/plans-policies-drawings/road-management-plan
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Werribee City Centre 
Structure Plan 2013
Contributing to the Council Plan strategies aimed at building a city that 
residents can work and play locally in, a focus of the Werribee City Structure 
Plan is to support new private developments and new businesses.
‘The Gateway Development’ (also 
known as the Hunter Werribee Catalyst 
Site development) was one of the key 
projects completed in 2021/22.  This 
development transformed a ground 
level car park into a landmark 12-storey 
building, featuring:

• A 150 key Holiday Inn Hotel, with a 
Function Centre for 400 people and 
Rosana Bistro & Bar

• 5,065 sqm of office space, creating 
opportunities for new local jobs 

• Retail providing activation at ground 
level. 

The Hunter development also includes a 
public car park with 167 parking spaces 
in the building. This initiative was a 
major achievement of the Werribee City 
Centre Parking Strategy, which included 
a range of other works and streetscape 
improvements.  

• In 2021/22, new commercial 
buildings were completed at 15 
Watton St and 7 Wedge St, Werribee. 
Construction commenced on a 
new childcare centre at 1-3 Wedge 
St, Werribee and construction 
commenced on a new apartment 
development at 70-72 Watton St, 
Werribee. 

• Many new businesses also opened in 
the Werribee City Centre in 2021/22. 
These included the Orange Door 
Offices, plus 20 new hospitality-
based business. Many of these 
new businesses opened in newly 
completed developments.

• The Cherry St and Werribee St Level 
Crossing Removals were completed 
during 2021/22. These major State 
Government investments have 
transformed accessibility and created 

beautiful new public spaces and 
recreation facilities. 

The Werribee City Centre Structure 
Plan is planned to be refreshed, 
commencing in 2022/23. This is timely, 
given the major changes and growth 
that have occurred in the City Centre 
and the actions delivered.

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/hunter-development-holiday-inn
https://www.wyndham.vic.gov.au/hunter-development-holiday-inn
https://www.wyndham.vic.gov.au/hunter-development-holiday-inn
https://www.wyndham.vic.gov.au/services/roads-parking-transport/hunter-werribee-public-car-park
https://www.wyndham.vic.gov.au/werribee-city-centre-parking-strategy-2019
https://www.wyndham.vic.gov.au/werribee-city-centre-parking-strategy-2019
https://www.wyndham.vic.gov.au/services/business-investment/wyndham-your-business-destination/werribee-city-centre-planning
https://www.wyndham.vic.gov.au/services/business-investment/wyndham-your-business-destination/werribee-city-centre-planning
https://www.wyndham.vic.gov.au/werribee_city_centre_planning_and_development
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Werribee City 
Parking Strategy 
2019
A key action of the Werribee City Centre Parking 
Strategy was completing construction and opening 
of the Council-owned Hunter Werribee Public Car 
Park. This new multistorey facility features 167 public 
parking spaces (8 of which are accessible public 
parking spaces). 
The Hunter Werribee Public Car Park is located in the heart of the Werribee City 
Centre, on the corner of Synnot St and Duncans Rd. It offers undercover parking 
protected from the weather, and features elevator access and CCTV surveillance 
for customer safety. State of the art parking management and wayfinding systems 
have been installed to make the Hunter Werribee public car park a customer-
friendly experience.

The public car park enables customers to park free for 3 hours, with a fee 
applying for parking longer. Introducing this system in new premium parking 
facilities was an action of the Parking Strategy.

Of the actions in the Parking Strategy, many have been implemented or are 
ongoing process. A small number are still to be implemented, with these linked 
to proposed broader streetscape improvement works.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/services/business-investment/wyndham-your-business-destination/werribee-city-centre-planning
https://www.wyndham.vic.gov.au/services/business-investment/wyndham-your-business-destination/werribee-city-centre-planning
https://www.wyndham.vic.gov.au/werribee-city-centre-parking-strategy-2019
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Flood Management 
Plan 2018 
The overarching goal of this plan is to contribute to reducing the 
risk and impacts of flooding on the local communities. It identifies 
flooding hotspots and flood risks as well as achievable actions 
to improve flood management in the municipality. The plan also 
promotes collaboration and information sharing between agencies.
In 2021/22, Council and Melbourne Water 
completed a flood mapping project for the 
Davis Creek and Keyes drain areas. Council also 
commenced a joint flood mapping project for 

existing major urban areas, including Laverton/
Laverton North, Hoppers Crossing and Werribee/
Werribee South.

Integrated Water Cycle 
Management Plan 2017 
Through this plan, Council aims to achieve a holistic approach to 
water management. The objectives for this plan are set around 
creating a resilient & liveable city, and improving the health and 
amenity of Wyndham’s waterways through a more collaborative 
approach.
In 2021/22 having completed the reconstruction 
of Flinders Crescent Wetland, Council commenced 
work on Amber Place and Lysterfield Walk Wetlands.  
Alongside this will be the replacement of two gross 
pollutant traps at Shaft Court and Tesron Court.  
Design work also continued on the Little River 
Drainage Strategy and Wyndham’s Water Sensitive 
Urban Design Asset Master Plan.  This project will 

see the creation of five new bioretention systems, 
which will filter urban runoff prior to entering the 
main drainage line through Hoppers Crossing.  New 
wetlands are also identified under this Master Plan 
and design work will commence at Harvest Way 
retarding basin and Rosslare Court Reserve, along 
with the open space upgrade.

CLICK HERE  
FOR FULL PLAN

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/flood-management-plan-2018
https://www.wyndham.vic.gov.au/integrated-water-cycle-management-plan-2017
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Graffiti Management 
Strategy 2017-2022
The Graffiti Management Strategy aimed at 
minimising the impacts of graffiti through 
engagement, prevention, enforcement and 
removal. Achievements during 2021/22 included:
• 930 Customer requests responded to within the required timeframes

• 10 graffiti-prevention murals installed throughout the municipality

• 32 graffiti removal kits issued to businesses, residents and community groups

• Partnered with 7 primary and secondary schools to deliver interactive graffiti 
education sessions to 2,317 students.

• Engaged with over 500 community members at the Children’s Week Picnic to 
spread awareness regarding private removal assistance and graffiti prevention 
projects

• Partnered with youth services to deliver 2 mural workshops

• Updated Council’s Graffiti Management Brochure and Council website 

• 4 social media posts released regarding graffiti prevention projects and 
initiatives

• Letters sent to all Wyndham businesses who sell spray paint cans regarding the 
penalties faced for selling spray paint cans to minors

• Over 30 local businesses were assisted through council’s complimentary graffiti 
removal service

Implementation of the Graffiti Management Strategy has now concluded. The 
Graffiti Management Policy has since been adopted by Council providing a 
clear direction for the management of graffiti within Wyndham.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/services/local-laws-permits/other-laws-and-regulations
https://www.wyndham.vic.gov.au/services/local-laws-permits/other-laws-and-regulations
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Wyndham Active 
Transport Strategy 
2020
This strategy aims to turn walking and cycling into 
a genuine transport mode of choice for residents 
going about their daily business. It provides Council 
with a strategic direction for an active transport 
network that is accessible, integrated, comfortable, 
attractive and safer for people of all ages and 
abilities. During 2021/22 Council delivered the 
following:
• The Active Transport Network program completed 15.2 kilometres of footpaths 

and 676 metres of shared use paths under the $4m million (including $1.5 
million in Federal Government funding) capital works budget.

• The missing shared path link along Davis Creek (behind the Davis Creek 
Primary School), Tarneit has now been constructed. This path completes a 
missing active transport link between the Wootten Road Reserve and Butterfly 
Boulevard, improving access to both the Islamic College of Melbourne and 
Davis Creek Primary School. 

• In June 2022, Truganina South Primary School formally launched the Junior 
Active Travel Leader (JATL) program. The JATL program was developed by 
Council’s Sustainable Transport Officer with grant funding from VicHealth. 
Despite the cold weather conditions, plenty of parents and their children 
actively travelled to the school.

• National Ride2School Day hosted by Bicycle Network occurred in March 2022. 
In Wyndham, one school with a very strong turnout was Doherty’s Creek 
Primary School. Bellbridge Primary School held their ‘Run, Ride & Relaunch’ 
day, on Wednesday 24th November 2021. The students of Bellbridge Primary 
have a lot to be proud of, including maintaining an active travel rate of at least 
50 per cent since joining with Council in 2015.

This completes actions for the Year 2 Action Plan

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/activetransportstrategy2020
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A Green City
Wyndham is an environmentally sustainable place where natural environments are protected.
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Resilient Wyndham 
Strategy 2021-2025 
This strategy looks at Wyndham’s long-term resilience. It will help guide and 
manage the way Wyndham bounces back after the COVID-19 pandemic to 
adapt, survive and thrive in the face of future events such as climate change, 
extreme weather, natural disasters, pandemics, cyber-security attacks and 
economic downturn. 
In 2021/22, the first year of the Strategy’s implementation, the following has been achieved:

Our People – Healthy, 
connected and inclusive 
• The Wyndham Seed Library was 

established to build food resilience 
and promote sustainable gardens by 
supporting local community to share 
seeds and grow their own produce 
and habitat gardens. Over 4,900 seed 
packets have been distributed to over 
1,200 members.

• The My Smart Garden program 
saw 57 workshops delivered. 
This program promotes a holistic 
approach to sustainable home 
gardening across food, shelter, waste, 
water and habitat. 

Our Environment – 
Flourishing natural spaces 
• A plan has been developed 

prioritising areas of tree planting 
to increase tree canopy cover in 
areas of the municipality that have 
been identified via heat vulnerability 
mapping (e.g. streets surrounding 
activity centres, schools).

• A climate vulnerability assessment 
was conducted to consider the 
vulnerability of natural and man 
made assets to the physical impacts 
of climate change. 

We are Ready – Disaster 
aware 
• 12 community leaders completed 

accredited Mental Health First Aid 
Training in December 2021 to learn 
about the signs and symptoms of 
common and disabling mental health 
problems in adults, how to provide 
initial help, where and how to seek 
professional help and how to provide 
mental health first aid in a crisis 
situation.

• Resilience themed Building Blocks 
Leadership Program was delivered 
to build and strengthen community 
leadership and participation.

Our Places – Resilient & 
sustainable 
• Searchable A-Z waste guide and 

zero waste map was established to 
tackle contamination and reduce the 
amount of waste going to landfill. 

• A feasibility study was completed to 
establish a community owned space 
for sharing tools. 

Our Future – Walking our talk 
• The Spark Innovation Hub was 

opened as a safe space for small 
businesses and start-ups to operate, 
collaborate and connect. 

• The Pandemic Recovery Office 
continued to work alongside State 
and Federal Governments, as well as 
primary health networks and GPs to 
facilitate a safe and efficient rollout of 
the COVID-19 vaccine.

Resilience is about being prepared for 
the unexpected. We can all play a part 
in building resilience. We invite you 
to work with us to achieve a resilient 
Wyndham – after all, we are stronger 
together.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/seedlibrary
https://mysmartgarden.org.au/
https://www.wyndham.vic.gov.au/services/community-support/building-blocks-community-leadership-program/about-building-blocks
https://www.wyndham.vic.gov.au/services/community-support/building-blocks-community-leadership-program/about-building-blocks
https://www.wyndham.vic.gov.au/services/waste-recycling/a-z-interactive-residential-waste-guide
https://www.wyndham.vic.gov.au/services/waste-recycling/zero-waste-map
https://www.wyndham.vic.gov.au/services/business-investment/business-support/spark-wyndham-citys-innovation-hub
http://www.wyndham.vic.gov.au/resilientwyndham
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Coastal and Marine 
Management Plan 
2020-2025
The Plan embodies sustainable land management 
principles including the use of sea level rise 
projection mapping and mapping of significant 
vegetation species within the marine environment 
and along the coastal edge to guide future 
precinct planning. The plan also outlines are range 
of coastal tourism and land use development 
opportunities with the potential to attract more 
visitors to Wyndham. 
In 2021/22 the following was achieved:

• Works commenced at Werribee South with the re- surfacing and formalisation 
of car parks along Beach Road. Picnic facilities were also upgraded near the 
pier on the foreshore. Initial community consultation was completed for the 
Werribee South Master Plan and the Baileys Beach Master Plan. 

• Council successfully advocated for Parks Victoria who have secured funding for 
the boardwalk connection from Sanctuary Lakes to Point Cook Coastal Park.  

• Council was successful in securing funding from DELWP for a feasibility study 
to establish the practicability, design concept and cost of establishing an 
eastern riverbank shared path along the Werribee River for the from K Road to 
Werribee South.

• Council commenced work with hydrological engineers for an application to 
DEWLP to address erosion issues in five locations along the coastline in the 
Campbell Cove area.

CLICK HERE  
FOR FULL PLAN

http://www.wyndham.vic.gov.au/resilientwyndham
https://www.wyndham.vic.gov.au/wyndham-coastal-marine-management-plan
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City Forest and 
Habitat Strategy 
2017–2040
This strategy aims for Wyndham to be a vibrant 
living ecosystem with shade and green spaces 
that support healthy communities and resilient, 
connected, natural environments. In 2021/22 
implementation of this strategy included the 
following highlights:
• Council endorsed the Wyndham Tree Canopy Cover Report. This report brought 

forward the City Forest and Habitat Strategy tree canopy cover targets of 25 
per cent for streets and 35 per cent for parks to 2030. The report supported 
an increase in Council funding for tree planting and maintenance of $1.7M in 
22/23 including the planting of 3,600 additional mature trees in parks.

• Wyndham’s Tree and Urban Forest Policy was updated to reflect the higher 
canopy cover targets and provide stronger guidance on tree planting and 
retention.

• Council continued to invest in the annual Street Tree Planting Program to 
directly increase tree canopy cover across Wyndham, with  Council planting 
5,359 street trees in the 2021 planting season. 

• Council was successful in receiving over $850,000 from the State Government’s 
‘More Trees for a Cooler Greener West’ grant program to support tree planting 
and tube stock planting across the open space network.

• Management of the Western Grassland Reserve continued via Council’s 
administration of the $1M Land Protection Grant Scheme. Council developed 
new weed mapping processes to better identify priority sites and trialled the 
use of drones to better target key weed species.

• An interpretive signage standard was developed for Wyndham and 
implemented along the Skeleton Creek, by Council, and the Cheetham 
Wetlands, by the land developer. This standard signage suite allows for the 
interpretation of environmental, cultural heritage and post contact heritage 
sites.  

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/services/environment-sustainability/trees-and-naturestrips/strategies-policies-reports/city-forest
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Dog Off Leash Plan
Following community consultation, Council 
endorsed this plan in early 2022. It aims to make 
sure off-leash areas are evenly distributed and 
accessible for all dog owners and provide open 
space for people and dogs to socialise and exercise 
safely.  Wyndham currently has 18 dog off leash 
areas and this plan will guide the expansion of 
these. 
In 2021/22 Council:

• Construction on ‘Year One’ fenced dog off-leash areas at 

 – Bulban Road, Werribee (Harpley) and

  – Camelot Drive, Tarneit. 

• Design and community engagement of ‘Year Two’ projects commenced for 
sites at:

  – Truganina SE Reserve, Truganina, 

  – Williams Landing Reserve, Williams Landing, 

  – Cambridge Reserve, Hoppers Crossing,

  – Point Cook, location TBD, and  

  – Werribee South Beach, Werribee South. 

CLICK HERE  
FOR FULL PLAN

https://www.wyndham.vic.gov.au/services/environment-sustainability/trees-and-naturestrips/strategies-policies-reports/city-forest
https://www.wyndham.vic.gov.au/wyndham-dog-leash-plan
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Open Space 
Strategy 2045
This Strategy guides the provision of Council owned 
and/or managed open spaces including its parks, 
sportsgrounds, trails and natural areas for the 
existing Wyndham community while also guiding 
the planning for future growth by anticipating the 
needs of the growing Wyndham population. Some 
key highlights of this strategy’s implementation 
during 2021/22 include:
• The Penrose Community Garden, a pilot project associated with the 

development of the Community Garden Policy, was officially opened on 
Saturday 28 May 2022, with food, art, crafts, and cultural performances to 
celebrate. The open space behind the Penrose Community Centre has been 
converted into a thriving community garden developed in partnership with 
the Pasifika Community of Australia. The garden features a play cubby, social 
gathering area, storage shed, water tank and raised planter beds ready to be 
planted with a range of seasonal flowers, fruits, and vegetables. Within the 
garden, a cultural hut will be used to engage young Pasifika people and help 
the community foster their strong connection to family and the environment. 
The project was delivered by Council with funding support from the State via a 
Tarneit Revitalisation grant.

• Acquisition of 12Ha of open space at 75 Westmeadows Lane, Truganina has 
progressed. This site will be used to address open space shortfalls in nearby 
Werribee and Hoppers Crossing.

• The updating of Council’s open space mapping commenced to ensure an up 
to date understanding of park provision and typology across the municipality. 
This mapping will include updated walkable catchment analysis and inform the 
update to the Open Space Strategy planned to commence later in 2022.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/open-space-strategy-2045
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Play Space  
Strategy 2030 
This strategy aims to sure that Council’s existing 
play spaces are upgraded to include facilities that 
cater for and challenge a wide age group and 
people of all abilities. The strategy provides for 
nature-based play opportunities and enhanced 
tree planting to encourage the visitation and use of 
our play spaces. In 2021/22 implementation of this 
strategy continued with:
• The upgrade of five local parks to a district level across the city. These 

upgrades included new play equipment with a broader mix of play for a wider 
demographic, BBQ’s and public toilets.

• Park and playground upgrades were delivered at: 

 – Oaktree Avenue Park, Wyndham Vale, 

 – Cambridge Reserve, Hoppers Crossing, 

 – Fraser Street Park, Hoppers Crossing, 

 – Moondara Street Reserve, Tarneit and 

 – Bolivar Esplanade, Truganina. 

• Local Park play space upgrades were also delivered at:

 – Landscape Drive, Truganina

 – Emmerson Drive, Truganina

 – Freshwater Point, Point Cook, and 

 – Gallery Place, Point Cook

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/play-space-strategy-2030
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An Economically  
Prosperous City
Wyndham is an attractive place to visit and invest in.
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Economic Growth 
Strategy 2017–2029
The Strategy sets Wyndham on a journey of 
transformation through the implementation of 
actions that will influence the continuing growth 
of the City’s industry strengths, the leveraging of 
opportunities to grow emerging industry sectors 
and the reshaping the future economy to align 
with broader national and international trends by 
growing the City’s knowledge sector industries. 
Highlights and achievements for 2021/22 included:

• The SPARK Innovation Hub was established at the East Werribee Employment 
Precinct. A ‘business accelerator’ to support targeted industries and emerging 
businesses.

• An annual calendar of 10 business training workshops (345 attendees) 
and 11 business events (1008 attendees) to support existing business and 
those starting a business was delivered. Focus included business to business 
connections to strengthen local supply chains, innovation and developing 
export markets. There were an additional 462 personalised business 
engagement appointments.

• Administered the Small Business Entrepreneurship and Innovation Fund and 
provided sponsorship for visitor economy events with the potential to deliver 
local economic impact.

• Supported an average of over 110 new small business start-up enquires per 
month.

• Actively advocated for the State Government to prioritise the East Werribee 
Employment Precinct development.

This strategy has been in a review process to ensure moving forward it 
addresses the economic challenges and opportunities that the COVID-19 global 
pandemic has created. This process has included engagement with Wyndham 
businesses and industry groups. 
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Wyndham’s  
Positioning Strategy
Wyndham City’s Positioning Strategy was developed to support investment 
and tourism attraction, and, to foster smart cities initiatives. The Strategy 
supported the rationale for creating three new brand pillars when promoting 
Wyndham regionally, nationally and globally to attract visitors, foster 
economic investment, and attract partners to collaborate with on our smart 
city projects. 
Some of the achievements of this strategy include:

• The development of a brand architecture and positioning 
for Visitor Economy: Werribee & Surrounds, Adventure 
Unleashed, Economic Development: Invest Wyndham, 
Vision Unlimited and Smart Cities: Future Wyndham, 
Tomorrow Realised. Strong equity has been built across 
each of the brands to support promotion of initiatives to 
audiences beyond municipal borders. 

• Werribee and Surrounds branding is established across 
multiple touchpoints including a destination website, 
social media channels, publicity, and collateral. The brand 
assets have been made available to Wyndham’s tourism 
operators. The brand has also been pivotal as a platform 
for major marketing activity including an advertising 
campaign (Nov 2021 to May 2022).

• Invest Wyndham brand has been executed via touchpoints 
including the Business Awards, LinkedIn Business Matters 
group, Wynning Business newsletter and Business 
Matters in Wyndham e-newsletter.  In addition it has been 
leveraged to create assets for Refuse Disposal Facility 
(RDF) prospectus, promoting the RDF as a Resource 
Recovery Centre of Excellence. 

• The Future Wyndham branding has been used for 
the Smart City Strategy and key implementation plan. 
The visual assets were also used to create a smart city 
space at Victoria University, supporting Wyndham City’s 
commitment to fostering innovation and excellence. 

• Bespoke collateral was created for both Werribee and 
Surrounds and Invest Wyndham with booklets and kits, 
and in other languages that were used for promotion in 
International markets and key advocacy initiatives.

• The strategy has successfully delivered strong positioning 
for each of the three pillars and has mitigated sporadic 
and ad-hoc messaging and visual identity that may have 
otherwise diluted the impact. 

The implementation of this strategy has now concluded.
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Visitor Economy Strategy 
2017-2021
The Wyndham Visitor Economy Strategy aimed to grow the value of the visitor 
economy through growth in both visitation and visitor expenditure on goods 
and services from Wyndham’s businesses and enterprises. It included a robust 
analysis of Wyndham’s visitor economy which informed the key needs and 
strategic focus areas for growing Wyndham’s Visitor Economy. Some of the 
achievements of this strategy include:
Promotion: Build the reputation of 
Wyndham’s visitor economy and grow 
awareness of visitor attractions
Highlights include the development of the visitor economy 
brand position; Visit Werribee and Surrounds, the 
development of a dedicated website and social channels. 
These allowed for an integrated marketing approach, 
creating a consistent identity across all touchpoints including 
the Delightful ‘Lil Detour advertising campaign.  Werribee 
was also a finalist in the Victorian Top Tourism Town awards. 
Wyndham City’s owned channels such as Wyndham News 
have been used to raise to capitalise on the Visiting Friends 
and Family market. 

Product and Asset Development: Advocate for and foster 
the development of assets that will support the effective 
operation and growth.

Key actions include Council’s catalyst site development 
of a new Holiday Inn, supporting current and future 
accommodation needs. Supporting the Werribee Open 
Range Zoo $84 million masterplan with infrastructure 
upgrades on K Road. Council’s COVID-19 recovery grants 
were developed to support tourism operators launch new 
products and sponsorship was provided to support and 
retain major events. State Government funding was used 
to support outdoor dining options, including the Summer 
Strings program at Werribee Park.

Industry Development: Foster the capability 
of businesses to grow the value of 
Wyndham’s visitor economy and exceed 
visitor expectations.
Through our Western Melbourne Tourism partnership, 
tourism operators have participated in the PRIME Mentoring 
program. We have fostered tourism dispersal and yield 
through our overarching Delightful ‘Lil detour campaign and 
promoted packages via Postcards (TV). Our partnerships with 
industry and stakeholder groups resulted in the delivery of 
the Melbourne Food and Wine Festival West Side Crawls, 
visitor attraction to major events including LIT, the inaugural 
National Junior Triathlon at Werribee South Beach and 
Channel 9 live coverage from Werribee Park. 

Although Covid had a profound impact on the Visitor 
Economy, our delivery against the strategic focus areas 
provides a strong platform to support ongoing economic 
recovery in this sector. 

The implementation of this strategy has now concluded.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.visitwerribee.com/
https://www.wyndham.vic.gov.au/services/business-investment/visitor-economy-industry
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A Thriving City
Wyndham is a City of choice and opportunity.
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Learning Community  
Strategy 2018-2023 
This Strategy identifies the driving imperatives behind facilitating lifelong and life-wide learning in 
Wyndham. Lifelong learning forms the guiding principle of the Strategy, driving social, economic, 
environmental, and cultural life in the community. A snapshot of the exciting work achieved in 2021/22 is 
outlined here:
Wyndham Learning Festival
The Wyndham Learning Festival (WLF) is Wyndham’s 
largest annual learning event, focusing on promoting 
learning across the lifespan. With the theme of Re-
emerge, Connect & Thrive’, the 2021 WLF provided 
a celebration for the community living through a 
challenging time and offered hope for re-emerging 
brighter and better into the future! Led by the 
Wyndham Community and Education Centre with 
support from Wyndham City Council the WLF provides 
opportunities for learning and promotes the far-
reaching social, economic, environmental, and cultural 
benefits of lifelong learning. 

Wyndham wins global awards
In September 2021 Wyndham was recognised for 
its commitment to lifelong learning by the Alliance 
for Asia-Pacific Learning Cities (APLC), a coalition of 
cities with policies, wills and plans for the growth of 
global learning cities under the motto of promoting 
lifelong learning in the region. Wyndham was 
further honoured to become a proud recipient of a 
UNESCO Global Network of Learning Cities Award 
in October, for its work in lifelong and life-wide 
learning. The biennial UNESCO Learning City Awards 
encourage, recognise and reward UNESCO Global 
Network of Learning Cities (GNLC) members who 
have demonstrated significant progress in enhancing 
education and lifelong learning opportunities for all.

Global Learning Festival 2021
Another successful Global Learning Festival (GLF) 
wrapped up in November 2021. With over 95 live and 
recorded events delivered from across Australia, the 
USA, the U.K, Israel, Northern Ireland, Taiwan, Canada, 
Bangladesh, Kenya, Benin, Colombia, Finland, Italy, 
Lithuania, and Turkey, the 2021 GLF truly represented 
global learning. Co-hosted by Wyndham and Melton 
Councils, in Victoria, Australia, along with over 20 
learning communities around the world, the Global 
Learning Festival ran for the 2nd time in 2021. The GLF 
aims to bring unity and connection to communities 
all over the world, and to give learners a firsthand 
experience of the benefits that lifelong learning can 
bring, particularly during uncertain and challenging 
times. Planning is now underway for the 2022 Global 
Learning Festival taking place 6-9 November 2022.

LearnWest Network’s Learning for 
Earning Festival 25-26 May 2022 
The Learning for Earning Festival returned for its 
second year in May 2022. This project was an 
important collaboration between six councils from 
Western and Northern Melbourne that form the 
LearnWest network. Members of Learnwest work 
together to support their various communities in 
learning and earning to improve outcomes across the 
north and west. Councils involved were Wyndham City 
Council, Melton City Council, Brimbank City Council, 
Hobson’s Bay City Council, Maribyrnong City Council 

and Darebin City Council. This model of collaboration 
amongst councils has meant a greater collective 
impact amongst our communities. Heartfelt thanks to 
all those involved in making the Learning for Earning 
Festival happen.

The festival was designed to provide participants 
with the knowledge and skills they need to upskill 
and look at different pathways to employment and to 
gain knowledge about starting or changing careers, 
learning about leading and emerging industries and 
discover opportunities for the future, through the 
three key flagship online forums: Opportunities in the 
West; Meet the Major Employers in the West; and 
Want to Work in Local Government? The three online 
forums were scaffolded by a series of live events held 
in each Council’s library featuring mock interview 
workshops; resume help; an introduction to online 
job searching; and social media workshops. All events 
were free.

More detail can be found in the  
Learning Community Update

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/learning-community-strategy-2018-2023
https://www.wyndham.vic.gov.au/learning-community-strategy-2018-2023
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Library Services  
Strategy 2018–2040
The Library Service Strategy 2018-2040 and associated Action Plan 2018-
2022 provide a strategic, integrated framework and direction for Council’s 
ongoing provision of contemporary library services and facilities in a period of 
continued growth. The Strategy also considers future library service provision 
across the municipality with reference to existing Precinct Structure Plans 
(PSPs) and other Council infrastructure and service planning. The Library 
Service Strategy ensures Wyndham’s libraries are at the forefront of new 
library development in technology, collections, infrastructure and service 
provision.  
In 2021/22 libraries delivered the following:

Technology Access For All: A review of all digital 
systems in Libraries has been conducted to ensure industry 
best practice, and community expectations are being met.  
Renewal plans for 2021/22 are completed to modernise 
public computers. NBN has successfully been installed in 
every Library space, and upgrades to network equipment are 
now complete. 50Mbps to 100Mbps speed is delivered in 
each Library entirely for public consumption.

Flexible multipurpose places and spaces: 
Implemented a Pop Up Library model was implemented 
across sites in Point Cook, Werribee and Truganina, taking 
the Library experience to the community. Construction of the 
Manor Lakes Quiet Study Room was completed in June 2022.

Strategic Library Planning: Survey of 972 users 
and non-library users conducted to inform service planning 
aligns with Council’s vision for the City, reflect community 
needs while engaging the community to shape future library 
services. 

Excellent Customer Experiences: Investigation 
and implementation of staff technology training and access 
to support resources platforms has increased staff capability 
to provide appropriate technology support to library users 
across all services.

Partnership and Collaboration:  Engaged with 
partners and community to co-design, develop and evaluate 
Hackathon models. After a successful Hackathon hosted in 
November 2021, with 36 participates, the next hackathon 
will be delivered in 2022.

Learning and Cultural Programs: 1599 activities/
events held, with 33,914 participants to enrich the lives 
of community members; build literacy, language, learning 
and employability skills; engage, connect, inform and 
inspire; encourage social inclusion; and improve personal 
development and wellbeing. 

CLICK HERE  
FOR FULL 
STRATEGY

https://www.wyndham.vic.gov.au/libraryservicestrategy
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Public Art & Collections  
Policy 2019-2029 
This policy supports the delivery of dynamic contemporary public art to 
Wyndham’s diverse communities in a creative celebration of place, culture 
and environment. In 2021/22 Council delivered:
• Mother Tongue. A permanent public artwork to 

help create a sense of place and connection and nurture 
community pride and identity. It is intended to create a 
focal point for community celebrations and gatherings, 
and to acknowledge the importance of mother language 
in the strengthening of individual and community identity 
and culture. Gunditjmara Creative Dr Vicki Couzens was 
the lead artist on the Mother Language Public Art Project, 
located at Tarneit Community Learning Centre.  The 
artwork officially launched to the public on the 28th May 
as part of Reconciliation Week 2022.

• Many Faces One Wyndham. A series of portraits 
by local photographer David Mullins, took on a stained-
glass window effect while installed as a temporary public 
artwork around the entry to Werribee train station. The 
subjects are local residents, and the portraits captured not 
only the faces of these people, but also their dress, culture 
and the communities that they represent and stand up for, 
this is a snapshot of the many great faces that make up 
one Wyndham. 

• Hello Togetherness. A dedicated arts activity at to 
provide access to the arts for Tarneit residents, which 
engaged 40 families at Tarneit Community Learning Centre 
to create art works and dive into discussions about how 
we can ask questions to get to know each other better. 

• Tarneitian Tales. An artist in residence project 
led by Afsaneh Torabi worked for 3 months delivering 
arts workshops in the new Dianella Community Centre.  
Community members made their own tiny artworks that 
house stories from the people of Tarneit and surrounds, 
then exhibited them at the centre.

• Council undertook consultation, research and drafting of 
the Wyndham 2022-2032 Public Art Plan. This plan will 
allow Council to build a program of significance including 
a matrix of commissions and allocations to expend current 
and future budgets.   

The Wyndham 2022-2032 Public Art Plan will incorporate 
the delivery and reporting of this Public Art and Collections 
Policy from 2022/23.

CLICK HERE  
FOR FULL 

POLICY

https://www.wyndham.vic.gov.au/services/arts-culture/public-art/current-public-art-highlights-opportunities/mother-tongue
https://www.wyndham.vic.gov.au/news/many-faces-one-wyndham
https://www.wyndham.vic.gov.au/services/arts-culture/art-strategies-and-policies/public-art-and-collections-policy-2019
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Social and Economic Inclusion 
Framework 2020-2023
This Framework supports a better understanding of the challenges and opportunities to building a more 
inclusive Wyndham community. It aims to guide business, community and government in their planning 
for Wyndham bringing together social policy and economic development activities. 
Highlights for 2021/22 include:

• Since the establishment of the Social and Economic 
Inclusion Framework in 2020 and through the 
growth of Opportunity Wyndham, 1,355 residents 
have taken part in education and career building 
activities, 136 people facing barriers to employment 
were placed into jobs, 1,158 employment 
opportunities have been broadcast to employment 
service providers and 165 businesses have been 
engaged in inclusive employment activities. 

• In 2021-22 the Opportunity Wyndham commenced 
Year 1 of 4 -year funding through the Victorian 
Government and continues to grow. The network 
now consists of representatives from Wise 
Employment, Job Prospects, Victoria University, 
Brotherhood of St Laurence, Youth Projects, The 
Huddle, The Gordon TAFE, AMES Australia, and 
Wyndham Community and Education Centre. 

• The Emerging Professionals Network has been 
developed in 2021-22 through a co-design process 
with students, community members and local 
community organisations to support the running 
of a network to develop community leadership, 
ownership and shared responsibility. Eventually, 
the goal of the network is for the group to form a 
committee guided by a co-governance structure to 
lead the Emerging Professionals Network.

• The Emerging Professionals Network will deliver a 
series of monthly sessions, commencing in 2022-

23, that will provide key information, knowledge 
and professional development to community 
members seeking to build their careers.  Each 
month specific topics guided by the Wyndham 
Inclusive Industry Toolkit will be explored with 
keynote speakers and an opportunity to network 
and form a supportive local peer-to-peer 
community for emerging professionals to connect, 
lead and innovate.

• Stories of Welcome Volume 3 was launched by 
Welcoming Australia in May 2022 and featured 
Wyndham City Council’s Inclusive Industry Toolkit as 
an example of how local businesses can play a role 
in welcoming new residents and creating workplace 
cultures that are inclusive of diversity. Wyndham 
business, All Green Nursery was featured for their 
inclusive recruitment practices and application of 
the toolkit. A copy of Stories of Welcome – Volume 
3 is available online

• The International Mother Language Day event 
took place at the Tarneit Community Learning 
Centre (TCLC) on Saturday 26 February 2022. 
The event featured a series of multicultural stage 
performances and the unveiling of a preview of 
the Mother Language Public Art piece created 
for permanent placement at TCLC. Created by Dr. 
Vicki Couzens, in collaboration with a number of 
multicultural artists, the art piece was created 
under the theme Voice of the Land, Voice of the 
People, Voice of our Heart, Mother Tongue. 

• The establishment of the Coffee Table, a group of 
multicultural women who came together during 
the Covid lockdowns in 2021 to support one 
another.  With the support from centre staff, they 
have started several initiatives at Manor Lakes 
Community Learning Centre, including:

 –  Opening a new community kitchen for people 
to come together to enjoy a nutritious meal 
and each other’s company. The kitchen is open 
Wednesday, Thursday and Friday for breakfast 
and lunch for $5.00 which is also offered free 
for the members who attend the Foodbank. 

 –  Partnering with Sister Works, a not-for-profit 
social enterprise that supports women who 
are refugees, asylum seekers, or migrants, 
to organise a free 6-week beginners sewing 
class. These classes were a raging success with 
a consistent turnout each week and lots of 
positive feedback. 

 –  Running Art Classes with Irene. Irene 
thoroughly enjoys teaching the participants 
who create some amazing art during classes on 
Thursday evenings 6.30pm - 8.30pm. 

 –  The Coffee Table meets at the centre every 
Thursday 11:30am – 2pm. The group currently 
has 63 members and average members 
attending on weekly basis is 25.

https://www.wyndham.vic.gov.au/services/business-investment/opportunity-wyndham
https://welcomingcities.org.au/wp-content/uploads/2022/05/Stories-of-Welcome-Vol-3.pdf
https://welcomingcities.org.au/wp-content/uploads/2022/05/Stories-of-Welcome-Vol-3.pdf
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Community As An  
Active Partner
Council is well governed and works with the community to make informed decisions.
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Securing Wyndham’s Future – 
Advocacy Strategy
Council provides a range of services to the local community, but there are many issues and opportunities 
that impact our residents, dependent on support from other levels of government. Council’s advocacy 
strategy documents the community needs that inform our advocacy efforts to other tiers of government. 
Western Intermodal Freight Terminal 
(WIFT)
The 2022-23 Federal Budget committed $740m 
for the development of the WIFT. This is half of the 
estimated cost to develop the WIFT and is reliant on 
the Victorian Government to fund the remaining. The 
2022-23 Budget the Victorian Government committed 
$6.1m to progress planning and development 
activities for the WIFT and its associated rail 
connection to the interstate rail freight network via 
the Outer Metropolitan Ring Southern corridor. 

Outer Metropolitan Ring Transport 
Corridor
The 2022-23 Federal Budget allocated $920m to 
link the WIFT to the National Rail network south of 
Werribee. 

WestLink
The Federal Labor Party as Opposition committed 
$57m to Westlink during the 2022 election campaign. 
Following their election in May, it is anticipated future 
budgets will see this funding secured. The State 
budget committed $10.28m for early works, and on 4 
September 2022, the State Government committed a 
further $114 million for the construction of Westlink 
stage 1. This funding will enable works to begin in 
early 2023.

East Werribee Employment Precinct
The State Budget committed $2.8m to facilitate 
activation of the East Werribee Employment 

(Werribee National Employment and Innovation 
Cluster) with the funding going towards the 
development of an East Werribee Roadmap and a 
fast-tracked review of the Precinct Structure Plan. 
Council Officers continue to work with colleagues at 
the Victorian Planning Authority and the Department 
of Jobs, Precincts and Regions on this work. 

Schools4Wyndham
In 2022/23 State Budget the Victorian Government 
committed to building six new schools in Wyndham. 
These include: 

• Black Forest East Primary School (Interim Name), 
opening in 2024

• Tarneit North Primary School (Interim Name), 
opening in 2024

• Truganina North Primary School (Interim Name), 
opening in 2024

• Riverdale Secondary School (Interim Name), 
opening in 2024

• Lollypop Creek Secondary School (Interim Name), 
opening in 2024

• Lollypop Creek Specialist School (Interim Name), 
opening in 2024

The budget also allocated funding for an additional 
stage at Truganina North Secondary School (Interim 
Name), land acquisition for Riverdale North Primary 
School (interim name) and a $14.7m upgrade at 
Warringa Park School, plus funding for land to build 
two schools in Point Cook . A review of this campaign 
is planned for early 2023.

Better Public Transport 
The Victorian Government allocated $250m in the 
2022-23 budget for 12 new VLocity trains. This is 
expected to enable one morning and two afternoon 
peak weekday services on the Wyndham Vale Line. 
This combined with extended trains (from 6 to 9 
carriages) is estimated to increase passenger capacity 
by 50%.

A new on-demand bus service to Tarneit North will 
start in late 2022. FlexiRide services do not have a 
fixed route. Passengers will be able to book a seat 
via the FlexiRide app or phone, be directed to their 
closest bus stop – either a physical or appropriate 
alternative location – and be picked up and 
transported to dedicated hubs. The implementation 
of the Western Rail Plan continues to be amongst 
Wyndham’s key advocacy priorities.

Werribee Mercy 
The 2021-22 State budget allocated $110 million to 
expanding the emergency department at Werribee 
Mercy Hospital. The expansion is expected to increase 
treatment spaces from 33 to 67 including four 
resuscitation bays, 16 short stay beds, 36 emergency 
care cubicles and a behavioural assessment room. 
The expansion will enable the hospital to treat an 
additional 25,000 patients per year.

CLICK HERE  
FOR FULL 
STRATEGY

https://www.joanneryan.com.au/building_the_wyndham_westlink
https://www.wyndham.vic.gov.au/advocacy
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Securing Wyndham’s Future – 
Advocacy Strategy continued...
Community Infrastructure and  
open space
In the leadup to the 2022 Federal elections the Labor 
Party committed to funding a Community battery 
for Manor Lakes to be delivered in conjunction with 
Council and $20,000 for a toy library for Wyndham 
Vale. 

Growing Suburb Fund projects 
In 2021-22, three projects in Wyndham City received 
funding through the growing suburbs fund. This 
includes;

• Manor Lakes North Family Centre   
$1,000,000

• Black Forest Road South Community Centre 
$1,300,000

• Truganina Community Centre    
$4,000,000

The State Budget also allocated an additional $50 
million for the Growing Suburbs Fund to continue 
building health and wellbeing hubs, new parks, and 
community centres in our growing suburban and peri-
urban communities. 

Tarneit Community and Performing Arts Centre
In November 2021 Council advocated for funding 
towards the proposed Tarneit Community 
and Performing Arts Centre which will include 
kindergarten and maternal child health servives, 
community spaces and performing arts centre.  
Council was successful in securing $500,000 through 
the 2022-23 State Budget process towards planning 
the $30 - $40m facility.  A business case will be 
prepared over the next 12 months.

Sport and Recreation
Wyndham City has fostered a strong partnership 
with Sport and Recreation Victoria (SRV). We have 
strongly advocated for improved consideration of 
Wyndham projects as part of SRV’s grant programs. 
In particular, greenfield projects have typically been 
poorly supported, as there has been a preference to 
provide grants to projects located in established sites 
with established participation bases.

This advocacy saw in excess of $5m in grants awarded 
in 2021-22including a combination of greenfield 
projects and existing sites.

Opportunity Wyndham
Since the establishment of the Social and Economic 
Inclusion Framework in 2020 and through the growth 
of Opportunity Wyndham, 1,355 residents have taken 
part in education and career building activities, 136 
people facing barriers to employment were placed 
into jobs, 1,158 employment opportunities have 
been broadcast to employment service providers 
and 165 businesses have been engaged in inclusive 
employment activities. 

In 2021-22 the Opportunity Wyndham program 
commenced its first of four years funded by the 
Victorian Government and continues to grow. The 
network now consists of representatives from Wise 
Employment, Job Prospects, Victoria University, 
Brotherhood of St Laurence, Youth Projects, The 
Huddle, The Gordon TAFE, AMES Australia, and 
Wyndham Community and Education Centre. 

Empowering Communities
In November 2021, Wyndham City Council was 
successful in a grant application for $700,000 to 
fund the development of a community partnership 
to design and deliver a crime prevention initiative. 
The grant program sets out key stages and activities 
through which Wyndham City Council will develop 
a community partnership and deliver a crime 
prevention initiative. These include the establishment 
of an action group, the hosting of five localised 
community safety forums across Wyndham, 
community consultation development, delivery and 
measurement of a community initiative.

The Empowering Communities grants is part of the 
Victorian Government’s Building Safer Communities 
Program which includes grants and a series of 
community forums across Victoria. 

CLICK HERE  
FOR FULL 
STRATEGY

https://www.joanneryan.com.au/manor_lakes_community_battery
https://www.joanneryan.com.au/manor_lakes_community_battery
https://www.wyndham.vic.gov.au/advocacy
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Community Engagement  
Policy and Framework
This policy and framework  guides Wyndham City’s commitment to genuine, 
transparent and appropriate community engagement. In 2021/22 Council 
delivered:
• The People’s Advisory Panel (made up of 945 community 

members) continues to provide advice, feedback and 
insights to Council on a range of topics. During 2021/22 
members of the panel have participated in:

 –  Providing feedback on Wyndham’s Draft Council Plan, 
Long Term Financial Plan and Municipal Public Health 
& Wellbeing Plan

 –  Completed surveys to track progress of the Wyndham 
2040 Community Vision Survey and support Library 
Services 

 –  Providing an understanding of business needs from 
Council; Young people’s ideas on our Schools 4 
Wyndham Advocacy

 –  Campaign and have participated in a webinar and 
detailed survey on our services

 –  Participated in the deliberative engagement for the 
Wyndham Asset Management Plan 

 –  Participating in a workshop to help develop 
Wyndham’s Affordable Housing Strategy

• A set of Portfolio Advisory Committees were established 
to support the selected portfolio areas including: 
Creative City, Destination Wyndham, Climate Futures and 
Environment, Learning City and City Design. For a full list 
of Council portfolios see Councils website  

• Community satisfaction with Council’s community 
engagement. Despite some decline this year, satisfaction 
with community consultation and engagement remains 
above the metropolitan Melbourne average:

 –  Performance in community consultation and 
engagement (6.48, Solid)

 –  Provision of opportunities for your voice to be heard 
on issues that are important to you (6.37, Solid)

 –  Performance in making decisions in the interests of 
the community (6.42, Solid)

 –  Ability to take resident’s views into consideration 
when making decisions that affect them (6.36, Solid)

 –  Community engagement platform - The Loop (6.86, 
Good)

• Throughout 2021/22, there were 68 community 
engagement projects open for consultation via The Loop 
with 887 contributions made to these projects by the 
community. There are 7,316 Loop members, with an 
average of 557 new members signing up to the Loop every 
quarter. 

• Community Engagement Process for the Annual Plan and 
Budget cycle

• Introduction of translation and accessibility tools to 
support more community members to access the Loop

• Developed and implemented the Community Engagement 
Policy Evaluation and Reporting Framework

The Community Engagement Policy and Framework will 
continue to be reviewed and evaluated annually.

CLICK HERE  
FOR FULL 

POLICY

https://www.wyndham.vic.gov.au/about-council/councillors-wards/council-portfolios
https://theloop.wyndham.vic.gov.au/
https://www.wyndham.vic.gov.au/Community-Engagement-Policy-21-25
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Community Engagement 
Policy and Framework
This policy and framework guides Wyndham City’s commitment to genuine, transparent and 
appropriate community engagement. In 2021/22 Council delivered:
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Principle of Engagement Measure Performance Indicator 21/22 Result

A community engagement 
process must have a clearly 
defined objective and scope

Engagement objectives, negotiables, non-negotiables and scope of community 
engagement processes are clearly defined and completed in the Community Engagement 
Plan template. 

100% of engagement plans have objectives, negotiables, non-negotiables, scope, 
reasons for engagement, what we have already heard from the community and 
levels of influence for involved people identified.

63%

Reasons for engagement and level of influence for people involved is clearly 
communicated throughout all engagement processes.

43%

Learnings from service delivery and customer data are captured and used in planning 
community engagement.

50%

Participants in community 
engagement must have 
access to objective, relevant 
and timely information to 
inform their participation

Participants have information with enough time to enable meaningful participation in 
engagement activities.  

100% of community engagement processes have a 4-week minimum for people to 
contribute.

86%

A range of different engagement methods are utilised to provide the right information for 
people to be informed and provide input.

80% of all engagement processes that are not a public exhibition/submission 
process will include at least 2 different engagement methodologies.

86%

Comprehensive stakeholder / participant analysis as part of the community engagement 
process. 

100% of engagement plans are able to articulate participants/ stakeholder analysis 
and how to best reach these people (including internal Council networks).

39%

Use of existing networks and connections to reach a diverse audience. Increase in Loop membership to 6000 over 12 months with a particular focus on a 
representative demographic spread. 

7,338 members as at June 2022

The Loop membership mirrors demographic spread of Wyndham.

Participants in community 
engagement are entitled to 
reasonable support to enable 
meaningful and informed 
engagement

Reduced barriers to participation.  Employ culturally appropriate engagement tools and 
methods. 

100% of projects have a link to the language link/interpreter logo. 79%

Aim to engage with people in the places they are connected to, and in spaces that are 
welcoming and accessible.

Training and development of internal procedures for engaging with diverse 
communities is delivered 2 times per reporting year.

Training delivered 8 times included 
engaging with diverse communities.

100% of community engagement plans have considered face to face community 
engagement as part of their planning. If not appropriate rationale is provided.

54%* *Due to government 
restrictions face to face engagement 
during this timeframe was hindered.

Participants in community 
engagement are informed 
of the ways in which the 
community engagement 
process will influence Council 
decision making

Provide transparency on how participation will shape decision-making at the outset of 
the engagement. 
Aim to engage with people in the places they are connected to, and in spaces that are 
welcoming and accessible.

Negotiables and non-negotiables are communicated in 100% of projects. 54%

100% of engagement projects provide engagement findings reports to participants. 73%

100% of findings report from community engagement activities are included in 
recommendations made for decision makers. 

73%

What did we evaluate our community engagement policy and framework on?
An internal audit reviewed all completed engagement processes from 1 March 2021 (when the Community Engagement Policy 2021-25 was implemented) until 30 June 2022.  
The audit looked at the implementation of the principles via the measures articulated in the evaluation framework. 

The following principles, measure and indicators highlight the 2021/22 results of the audit. 



44Council Adopted Strategies and Plans 2021/22 Progress Report

Delivering Public Value and Excellence
Council is a financially responsible, high performing, accountable organisation that is responsive to the needs of the community.
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Long Term 
Financial Plan
This plan sets the financial principals to guide 
Council decision making to ensure Council’s 
financial sustainability is secured into the future. 
It provides a 10 year projection regarding how the service strategies of the 
Council plan may be funded to achieve the Wyndham 2040 Community Vision 
that focuses on a post pandemic recovery and building a strong foundation for 
our future. 

The Long Term Financial Plan was developed and adopted in 2021/22 as 
required by legislation.

The Long Term Financial Plan represents a 10 year forecast that will be 
updated annually and will form part of the annual budget process each year. 

CLICK HERE  
FOR FULL 

FINANCIAL PLAN

https://www.wyndham.vic.gov.au/about-council/your-council/plans-policies-strategies/long-term-financial-plan-202122-203031
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The Wyndham 
Asset Plan
The purpose of the Asset Plan is to provide a 
strategic overview of how Council effectively 
manages the community’s infrastructure and 
other assets to an agreed standard of service. 
The plan outlines what needs to be invested in each major asset class in order 
to meet these defined service standards over the next ten years.

The Council’s Asset Plan was developed and adopted in 2021/22 informed by a 
deliberative community engagement process as required by legislation. 

Link to Asset Plan engagement.

CLICK HERE  
FOR FULL PLAN

http://https://youtu.be/V6jTJuNlPOY 
https://youtu.be/V6jTJuNlPOY 
https://www.wyndham.vic.gov.au/services/roads-parking-transport/plans-policies-drawings/wyndham-asset-plan
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Smart City 
Strategy 
This strategy forms a key pillar of Council’s vision 
for Wyndham to become a connected digital 
city and defines how the city can use emerging 
technology and innovation to shape how our 
citizens, visitors and businesses work, play and live 
in our future city.
Wyndham has made significant progress towards its vision as a more liveable, 
sustainable and smart city. Projects delivered over the last 12 months are 
wide ranging, covering green technology, system upgrades, large scale IoT 
deployment and other smart initiatives. Projects include smart parking, smart 
park upgrades and large-scale solar rollout.  

A comprehensive report on the implementation of this strategy found 
through Wyndham’s Smart City Strategy progress report.

CLICK HERE  
FOR FULL 
STRATEGY

https://storymaps.arcgis.com/stories/6b9c513622f840919d3470ed556571e5
https://www.wyndham.vic.gov.au/about-council/smart-wyndham/smart-city-strategy
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FURTHER INFORMATION
For more information or to receive a copy of this document in an alternate format, please contact: 

WYNDHAM CITY COUNCIL
45 Princes Highway, Werribee, VIC 3030 
Phone: 1300 023 411 
Translating and Interpreting services: 13 14 50 
 

mail@wyndham.vic.gov.au 

www.wyndham.vic.gov.au 

www.facebook.com/wyndhamcitycouncil 

www.twitter.com/wyndhamcouncil 


