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C E O  F O R E W O R DP O R T F O L I O  H O L D E R  
F O R E W O R D Our Wyndham, Towards 2040 is our plan to enable Wyndham 

City Council to better meet the emerging needs and aspirations 
of our community by delivering enhanced customer experiences, 
driving efficiency and delivering the best possible value to  
our community. 

The Smart City Strategy expands on this 
and is our commitment to promoting 
innovation, leveraging new technology, and 
welcoming collaborative partnerships to 
help build our city of the future. 

Advances in technology and data analysis 
provide us with the tools to better 
understand and manage the functioning 
of our city and to forward plan and deliver 
services more effectively. 

The purpose of the strategy is to recognise the opportunities 
driven by the digital revolution and this extends to nurturing and 
supporting our unique identity and capabilities. The strategy 
highlights our willingness to maximise the skills and knowledge of 
our citizens and promote innovation and creativity across the city. 
Emerging technology is an important tool that enables innovative 
solutions that can address the transport, sustainability and social 
well-being challenges facing the city.

We are committed to guiding our smart city agenda with long-
term aspirational goals and clarity of purpose to achieve our 
vision of becoming a new smarter Wyndham. 

Our work in the smart city space is gaining significant traction. 
Wyndham City won the highest honour in the sector, the 2017 
National Award for Local Government, and also secured funding 
from the Australian Government’s Smart Cities and Suburbs 
Program - one of only three councils across Australia  
to successfully bid in both rounds. 

I am delighted to share our Smart City Strategy and excited for 
what the future holds for our great city. Together we will achieve 
our vision of Wyndham becoming a smart city of the future and  
I look forward to working with you all. 

Kelly Grigsby 
Chief Executive Officer
Wyndham City Council

Wyndham City is one of the fastest growing municipalities  
in Australia and the eastern boundary is less than 20km from 
Melbourne’s CBD. The population has doubled in the past 10 
years and is now larger than Geelong.  

The challenges for our city have never 
been greater. We are faced with growing 
economic competition, new regulatory 
demands, continued environmental concerns 
and increasing demands in areas such as 
transport, education, safety and health. 

Our community increasingly expects and 
deserves easier, personalised and smarter 
services, delivered when and where they  
need. These factors are just some of the 
reasons the city must continue to transform 

for the benefit of our residents, businesses and visitors.

We have listened to our residents and created the Smart City 
Portfolio and as the Smart City Portfolio Holder, it gives me great 
pleasure to be embarking on this journey to transform Wyndham  
into a connected, globally fluent and innovative smart city. 

The Smart City Strategy is our plan and commitment to how 
technology, data and innovation will be used to address our urban 
challenges and shape how our citizens, visitors and businesses work, 
play and live in our future city.

This strategy seeks to maximise the value of new digital technologies 
and to leverage partnerships with the Wyndham community to 
modernise council services with a community first approach, 
improve city system efficiency and prioritise actions that improve  
the liveability, economic opportunity and environmental  
sustainability of Wyndham.

We are proud of our achievements and our progress as a  
modern, smart city however there’s much more work to do. 

I look forward to working with our community and partners to 
transform Wyndham into a Smart City.

Councillor Aaron An 
Smart City Portfolio Holder
Wyndham City Council
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 I N T R O D U C T I O N 
Wyndham City is an industrious community that brings  

together the best of city, coast and country. 
Located in the outer western suburbs of metropolitan Melbourne, 
Wyndham has huge potential to maximise the benefits associated  

with using technology, data and driving innovation.

Our population is increasing steadily, and the community has strongly indicated that 
they are engaged with technology and ready to undertake a targeted and planned 
transformation to a smart city. The growing needs and issues our community face 
make it imperative that Wyndham becomes a solutions-oriented city that leverages 
technology and data to increase liveability, make the city safer, more sustainable, 
operationally efficient and able to prosper through future years. 

Wyndham City has already shown commitment to its smart city vision, through  
our various strategic documents, embodied by the Wyndham 2040 Community Plan.  
This Smart City Strategy builds on the foundations and vision set by Wyndham  
2040, expanding to more closely show how smart technology, data and innovation 
will be planned and deployed and how our city will respond to market and  
consumer led change. 

The Smart City Strategy will outline approaches and prioritisations to city-based 
problems and local challenges, including issues surrounding transport and congestion, 
the environment and more broadly, how the city functions and operates.

The city will be renowned for its bold and courageous leadership to transform  
urban transport, data-driven decision making and transparency, co-design with the 
community, leadership in sustainability and management of the environment and  
its inclusiveness, participation and community spirit.
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W H AT  D O E S  S M A R T  
W Y N D H A M  M E A N ?

City management, planning and the creation of liveable communities are at the 
threshold of a new age led by the adoption of new technologies and the use of 
advanced data analytics to improve operations, decision making and services. 

But, with the fusion of the smart city concept and next-level urban design, 
governance models, empowerment of citizens and sustainability, the burgeoning 

smart cities movement is bringing more and more innovative solutions and greater 
opportunities directly into the hands of councils and communities.

Smart cities commit to social, cultural, institutional and systemic change. They embrace the 
integration of digital and physical assets to improve amenities. They manage and analyse data 
to monitor performance, inform decision-making, improve services and create new and better 
ways of operating. By harnessing data and the Internet of Things (IoT) and changing their ways 
of thinking, they make their spaces safer, cleaner and more enjoyable. 

Smart cities think outside the box to make processes more efficient and enhance liveability and 
workability, by embracing change such as remote working, sharing information and connecting 
infrastructure for new insights. Innovation models and pathways are integral elements of smart 
cities, which consider themselves an environment that supports growth and prosperity, where 
boldness and exploration are welcomed and trialling, testing and evaluation are needed for  
the best possible outcomes.  

The digital capabilities and propensity for innovation amongst their own residents are at the 
forefront and they actively create local opportunities and train their citizens, both young and 
old. Yet at the same time, smart cities think globally, seeing themselves as citizens of an even 
wider community and making connections further afield. 

A smart city applies intelligent planning, innovative services, and smart technology to create 
liveable and connected communities and neighbourhoods. Plan Melbourne 2017-2050 is guided 
by the principle of 20-minute neighbourhoods - places where people can live locally and 
access most everyday needs within a 20-minute walk, cycle or public transport trip from their 
home. Wyndham will embed this principle in our smart city planning and project delivery, 
aiming for local living, local connection, and local opportunity. 

Smart cities care about the environment and set ambitious targets for sustainability,  
which they achieve through deep cultural change across the city and by grasping new 
technology tools. 

The people are at the heart of all actions and decision-making, as participants in enhancing  
the experience of the city and delivering a brighter future for all. Smart cities develop 
innovative ways to foster a sense of community and activate public spaces and, through  
the empowerment of their citizens, cultivate vibrancy and delight.

The smart city is on the verge of realisation in Wyndham. Faced with rapid societal, 
environmental and technological changes, Wyndham is choosing to be proactive in  
designing the vision for its future and the steps to get there. 
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V I S I O N
Wyndham will set a new standard for cities. Our future will be 
marked by innovation, opportunity, inclusion, creativity and 

sustainability. We will harness technology, data and innovation, 
aiming for new frontiers of liveability and prosperity. Wyndham 

will create new possibilities and take its place amongst  
the leading global smart cities. 

• Our City feels a sense of opportunity and optimism over our future and 
approaches it with boldness; 

• Our City will make data-driven decisions with confidence and transparency;

• Our City will be digitally inclusive to support all citizens;

• Our City will take a multi-disciplinary approach to implementing change, 
thinking outside the box and collaborating with a wide range of  
stakeholders and partners; 

• Our City supports local living and the creation of 20-minute neighbourhoods, 
engages in active and smart travel, and seeks innovative solutions to  
transport challenges; 

• Our City will bring a sense of pride to our residents and delight to our visitors.
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E N G AG E M E N T  &  
C O N S U LTAT I O N  S U M M A RY

To tap into the knowledge, expertise and experience of the broad Wyndham 
community, a multifaceted engagement approach throughout October and  

November 2018 was designed and delivered.

THE PROCESS
• Community (504 responses) and 

staff (153 responses) surveys;

• Two public consultation sessions;

• Councillor and Smart City Portfolio 
Committee briefing/workshops;

• A Future City Summit with 
participants from across multiple 
key sectors;

• Executive Leadership Team 
briefing;

• 14 staff sessions (general staff  
and managers from key  
functional areas).

This engagement process 
demonstrated widespread support 
for the smart city agenda and the 
outcomes of this engagement 
process have informed the  
creation of this strategy.

 

LEVERAGE POINTS
• Harnessing our strategic location 

including city, coast, and country;

• Drawing upon diverse, young and 
skilled population;

• Activating local spaces through 
events, technology integration and 
improved safety for residents and 
visitors;

• Strong motivation for action and 
appetite for testing and trials;

• Fostering smart partnerships with 
universities, businesses and other 
governments;

• Leveraging the skills and creativity 
to co-design with our diverse and 
multicultural community.

FOCUS AREAS
• An enhanced reputation as an 

innovative, modern city;

• The importance of innovation for 
smart waste and environmental 
solutions;

• Engaging local sectors in 
Wyndham to collaborate, codesign 
and innovate;

• Making our assets, built 
environment, natural environment 
and spaces smarter, then using 
intelligence for better outcomes;

• Building our smart technology 
capability through education and 
training;

• Working to strengthen our 
innovation eco-system;

• Promoting smart/remote/co-
working options;

• Including smart technology in new 
buildings, precincts and suburbs;

• Using data to inform decision 
making and catalyse innovation. 

KEY ISSUES
• Repeated and strong focus on 

transport, internet speeds and 
data highlight the importance of 
constructing a robust network and 
connectivity foundation;

• Specific smart city projects should 
be derived from the needs and 
demands of the local community 
(community focus);

• The development of a smart and 
digitally literate community with a 
culture of innovation;

• The community is highly engaged 
and keen to participate, co-design 
and is seeking empowerment;

• Modernising regulation to facilitate 
technology roll-out and utilisation;

• Increasing access to technology, 
improving digital literacy, and 
continually seeking digital 
inclusion;

• Improving the connectivity and 
accessibility of roads and 
transport.
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O U R  C O M M U N I T Y  S AY S 
We thank all those involved in the engagement and consultation for their thought 
leadership, ideas and expertise. The engagement and consultation reached more  

than 800 city stakeholders and demonstrated a balanced, informing process.  
Here is a selection of what we heard from our community survey results.

What aspect of Wyndham can  
be most improved by technology?

Should Council be an early adopter of  
new technology or wait until it has matured?

Council buildings can be upgraded to include 
smart lighting, detect water leaks, track usage for 

predictive maintenance and ensure cleanliness. 
Do you see value in using technology to improve 

the appearance, efficiency, maintenance and 
overall amenity of council facilities?

Camera technology is rapidly improving with new systems capable of 
monitoring and alerting unruly behaviour. Do you support the use of 
CCTV cameras across key public spaces?

Citizens across the world are taking a more 
active role in the amenity of their local area. 
For example, volunteers are alerted when 
a nearby tree needs watering or a drain 
cleared. With the assistance of technology 
would you be interested in this approach?

New technologies can enable citizens to vote on which 
council projects are being funded. If available, how 
likely are you to use digital technology to participate in 
community budgeting for public services?

The skills required by the future workforce are continually 
evolving. Which of the following statements best reflect 
how you feel about the future workforce in Wyndham?

Transport & congestion

Excited about the possibilities

Cautious but optimistic

Not thinking that far ahead

Somewhat concerned how it impact my career

Feel very threatened my job is at risk

22%

38%

38%

13%

6%

1%

44%

34%

17%

4%
1%

Planning & Development
11%

Online Services
10%

Environment & Sustainability
8%

8%
Community Engagement & Consulation

13%
Car Parking 59%

32%

Strongly Agree

Strongly 
Agree

28%

39%

Agree

Agree

11%

23%

Neutral

Neutral

2%

5%

Disagree

Disagree

0%

1%

Strongly Disagree

Strongly  
Disagree

Very Likely

Internet connectivity plays an important role in enabling 
smart cities. We know that different internet users have 
different access and speed requirements. Which of the 
following do you rank as most important?

26%

24%

19%

19%

Fixing existing speed/connection issues

Gigabit speed in specific areas to create jobs and investment

Preparing the City of 5G (faster mobile services)

More free public Wi-Fi access points

Strongly Agree Agree Neutral Disagree Strongly Disagree

41%
35%

20%

3%
1%

44%

24%

24%

7%

1%

Be a leader and explore  
the latest technology 

Early adopter only where there 
is demonstrated benefit

Early adopter for  
targeted service areas 

Focus only on mature technology

Do not support the  
use of technology

Maybe Not at allVery Likely Likely Possibly
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S M A R T  C I T Y  
P R I N C I P L E S

Embedding the use of technology is challenging on many levels.
The following five principles will guide our smart city plans  

and actions whilst providing direction when dealing  
with uncertainty and change.

LIVEABILITY AND BRINGING DELIGHT
Wyndham strives to achieve its goals with a sense of togetherness. The 
smart, globally fluent Wyndham will balance the natural environment, 
suburban origins and value the liveability demands of its citizens. We will 
think laterally to ensure Wyndham residents are experiencing the best of 
the city now and into future generations.

Our city is a place that brings together industry, community and 
government to create a smart city that makes us proud and one that we 
will showcase. To create a more liveable city, our citizens must love where 
they live – and this means a protected environment, connected 
neighbourhoods, smart transport systems, high quality of life, a place that 
can thrive and a sustainable city that they desire. 
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S T R AT E GY  S C H E M AT I C

GUIDED BY

• Partnerships, collaboration 
& empowerment

• Building our Smart City 
profile

• Lead change & innovation

• Liveability & bring delight

• Safety and integrity

DELIVERED BY

• Community

• Businesses

• Researchers & educators

• Council

• Innovators & investors

• Solution vendors

OUR VISION

Wyndham will set a new standard for 
cities.  Our future will be marked by 
innovation, opportunity, inclusion, 

creativity and sustainability.  
We will harness technology, data and 
innovation aiming for new frontiers of 
liveability and prosperity. Wyndham 
will create new possibilities and take 
its place amongst global smart cities.

OUR FOCUS

• Transport – For Citizens & Visitors

• Environment and Sustainability 
– Securing our Smart City

• Data Driven – Information for 
Innovation

• Partnership and Collaboration 
– Unlocking Potential

• Innovation – Driving our Smart City

• Citizen-centric – Maintaining  
Local Focus



PARTNERSHIPS, COLLABORATION & EMPOWERMENT

The foundation of our smart city is a community of smart citizens.  
We will work to emphasise, promote and leverage local assets and 
design services with them, that are tailored to the needs of our  
citizens, businesses and visitors. 

We will facilitate and embrace collaboration, encourage more  
citizen participation, mitigate digital exclusion and advocate for  
greater internet access to promote equal and diverse opportunities  
for all citizens. 

Bringing together and harnessing knowledge from the community, 
industry, government, academia and innovators, whilst collaborating 
with local, national and international governments and organisations, 
we will make our future city a true centre for innovation. 

BUILDING OUR SMART CITY PROFILE

Smart initiatives that have real impacts and improve local outcomes will 
be the foundation of our city. Working towards being a smart city will 
lead to better investment attraction outcomes and broader, stronger 
and more important partnerships. The success of past projects will be 
leveraged to create a new profile for Wyndham as a smart city leader 
and innovator. 

We will use technology and innovation to convert our challenges  
into opportunities. Our Position Wyndham Strategy will support the 
growth of our smart city profile and reputation, increasing our ability  
to attract new investment, skills, ideas, jobs and technologies. It will 
also build local momentum and culture empowering our community, 
local businesses and innovators to imagine and create new smarter 
initiatives.   
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 LEAD CHANGE AND INNOVATION 

Wyndham City embraces innovation and will boldly lead from the front 
with ambitious goals and more willingly invest in exploratory ideas that 
can ultimately fast-track the delivery of our smart city. We will leverage 
new technologies and designs to create opportunities, face challenges 
and manage the demands caused by growth in our city. 

Wyndham will be a city that fosters new ideas and is not afraid to learn. 
Wyndham will always be open to improving as it seeks to maximise its 
potential and secure its future. We will endorse locally and think 
globally to develop a dynamic innovation ecosystem. 

SAFETY AND INTEGRITY

Emerging technology offers exciting opportunities to enhance both the 
transparency, accountability and integrity of planning and decision-
making and the physical safety aspects of the city. Real time reporting, 
smart sensors, open data and digital democracy will be key elements  
of this change and Wyndham will embrace these advancements. 

The use of technology and data does not come without risk – data 
security, information/citizen privacy and online safety are the foremost 
concerns. Wyndham is committed to minimising these risks, working 
with experts and community to build trust, confidence and assurance. 
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S T R AT E G I C  T H E M E S
In consultation with the community, key stakeholders, elected officials and staff, six 

strategic themes, supported by priority actions, have been identified to   
guide our commitment to driving smart city needs.

Our priorities include:

• Leveraging existing transport infrastructure 
to facilitate the integration of new smart 
systems;

• Working with industry to progress 
transport innovation including access to 
public transport;

• Tackling road congestion through 
utilisation of new technology, data 
analytics and traffic management systems;

• Continuing to make improvements to 
parking infrastructure through utilisation of 
smart technology;

• Encouraging residents employed at large 
CBD-based organisations to work from 
home or through innovative co-working 
solutions;

• Building connected neighbourhoods which 
provide easy access to local services using 
active travel, intelligent public transport 
and innovative mobility solutions.

Our priorities include:

• Promoting, developing and implementing 
innovative initiatives and outcomes that 
increase recycling and reuse of waste;

• Leveraging smart technology to enhance 
the monitoring, promotion and evaluation 
of natural assets as well as managing them 
more efficiently and affordably;

• Embedding innovation and smart city 
principles into long term tenders and 
contracts (e.g. waste collection services, 
asset maintenance, tree watering, etc);

• Building and leveraging on the 
sustainability capability of the Wyndham 

Refuse Disposal Facility (RDF) and 
the Western Treatment Plant (WTP) to 
encourage continued innovation towards a 
circular economy;

• Seeking to implement international best 
practice in smart waste management 
systems and technology;

• Using technology in new and upgraded 
buildings to target environmentally friendly 
outcomes;

• Encouraging and supporting the 
community to use smart technology by 
embedding sustainable practices at the 
micro level.

ENVIRONMENT AND SUSTAINABILITY –  
SECURING OUR SMART CITY

Bringing together the city, coast and country, our natural environment is a 
unique asset that can be enhanced through smarter environmental management. 

Collaborating with industry and government, we will make much needed 
sustainability commitments, with focus on better use of resources and  

enhanced environmental and sustainability outcomes. 
TRANSPORT – FOR CITIZENS AND VISITORS

Transport and mobility are key elements impacting our residents’ experience. 
Wyndham will utilise smart technology and data to improve transport outcomes 

and innovatively support convenient, affordable and sustainable transport  
options for our citizens.



S
m

art C
ity S

trateg
y 2

0
19

 - 2
0

24

W
yn

d
h

am
 C

ity C
o

u
n

cil

22 23

Our priorities include:

• Seeking, leading and implementing real-
time data and information sharing networks 
with commercial and government partners;

• Embedding data-centric tools such as 
operational dashboards, digital twins and 
geospatial models to drive data leadership 
within the organisation and across the 
sector;

• Pursuing new technology with respect 
to data analytics, machine learning and 
artificial intelligence to interrogate, model 
and predict outcomes and issues before 
they happen;

• Ensuring our infrastructure delivery, 
maintenance and management processes 
enable, enhance and use data;

• Using data and smart technology to inform 
advocacy, citizen engagement and policy 
making;

• Using data sourced from and about public 
places and spaces to positively influence 
and bring delight to the existing and future 
citizen experience;

• Facilitating community dialogue about both 
data and digital security and privacy.

DATA DRIVEN – INFORMATION FOR INNOVATION

Leveraging data and sharing knowledge will enable Wyndham to become smart  
city leaders. City leadership will continue to prepare for and be empowered by 

harnessing data collected using emerging technology and utilising data analysis  
to improve services and liveability for citizens. 

PARTNERSHIP AND COLLABORATION – UNLOCKING POTENTIAL

Wyndham City will be a hub for innovation, collaboration and co-creation.  
New jobs, economic prosperity and opportunity will arise from facilitated 

partnerships between council and the community, industry, investors,  
governments, academia and innovators. 

Our priorities include:

• Creating a partnership network that 
facilitates co-creation and collaboration 
by pursuing new approaches to tackling 
wicked problems, and investigating non-
traditional arrangements and new forms of 
win-win opportunities;

• Working with partners to provide high-
speed, high-capacity communications 
networks to further enhance internet 
access;

• Fostering strong research and innovation 
partnerships with local and international 
universities and research institutes to 
identify and bring to fruition untapped 
collaboration opportunities;

• Promoting regulatory reform, for example 
regarding the sharing of data, green 
technologies and greater transparency, 

to remove red tape and help support the 
sharing of knowledge;

• Establishing contract mechanisms that 
future-proof innovation efforts and support 
the growth of Wyndham as a smart city;

• Coordinating shared infrastructure 
development and works planning and 
actively promoting the use of appropriate 
innovation with partners;

• Modernising and embedding engagement 
technologies to better facilitate citizen 
engagement, co-creation and participation;

• Leveraging key city assets and events 
to support innovation and drive the 
city profile through socio-technological 
systems that support bottom-up initiatives 
and empower citizens.
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Our priorities include: 

• Increasing the quality of online services 
provided by council;

• Utilising new and innovative smart 
technology to modernize local services 
(e.g. parking, public safety, libraries, public 
lighting etc.);

• Adapting to our multilingual and cultural 
diversity by using technology to better 
enable digital inclusion and improve 
social well-being and cross-community 
participation;

• Empowering and educating the community 
to build digital capacity and drive their own 
innovation;

• Promoting community dialogue about 
digital, economic and smart city 
innovations, to proactively address 
emerging risks and opportunities;

• Encouraging participation and creativity 
within the community through events, 
media and art;

• Developing skills and harnessing the data 
flowing from social media to understand 
connectedness, the city voice, community 
wellbeing and better understanding citizen 
concerns to identify opportunities and 
urgent social issues;

• Using ongoing and targeted evaluation 
frameworks to ensure the focus remains  
on community needs.

Our priorities include:

• Increasing the quality of council innovation 
frameworks to strengthen the foundation for 
smart initiatives;

• Developing smart policies (e.g. spaces, 
networks, challenges, training) that 
implement international best practice 
in standards, frameworks, resource 
management and service delivery and 
supports an open ecosystem to foster and 
enable innovation;

• Supporting the creation of smarter 
neighbourhoods by promoting the use 
of technology and innovation across new 
development sites with forward-looking 
developers and investors;

• Enabling beyond-the-curve initiatives by 
establishing Wyndham as a testbed for 
emerging innovation; 

• Endorsing the use of smart technology to 
promote experiences across city shaping 
projects, such as the Western Melbourne 
A-League soccer expansion and the East 
Werribee precinct;

• Promoting digital literacy programs and key 
innovation skills to increase opportunities 
for staff, local businesses and residents;

• Attracting, nurturing and leveraging local 
talent to drive growth in the knowledge 
economy by encouraging entrepreneurship 
and improving employability, with an 
emphasis on bottom-up innovation;

• Promoting the innovative credentials of 
Wyndham that anticipate the economic 
opportunities of changing industries. 

INNOVATION – DRIVING OUR SMART CITY

Establishing a stable, collaborative and ongoing yet dynamic and flexible innovation 
ecosystem in Wyndham will create new opportunities that will evolve from  

vertical models to one that drives new business cases and services. Utilisation  
of emerging technology and ideas will help transform Wyndham into a smart  

city with an innovative landscape. 

CITIZEN-CENTRIC – MAINTAINING LOCAL FOCUS

Wyndham City is committed to ensuring an ongoing citizen focus. We know  
our citizens are incredibly open to the utilisation of smart technology. This 

receptiveness to innovative change can be leveraged to facilitate the delivery  
of targeted initiatives that give the most value to the community. Council will  

work to modernise our organisation and services and make the most of  
technology to deliver better community outcomes.
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S M A R T  C I T Y  C A S E  S T U D I E S
Wyndham has already taken key steps on its smart city journey. Embracing  

technology and innovation, many exciting and innovative projects have been  
implemented and a strong international reputation developed. 

Below are some of the many smart city  
case studies, previously completed, currently 
being undertaken or important to the future 
of Wyndham:

• Smart Parking – Information about parking 
bay availability makes it easier for citizens 
to find parking when and where they need 
it, assists with infrastructure planning and 
can also reduce air pollution by minimising 
time spent looking for free spaces. 

• Smart Sensors – The use of sensors 
and data analytics are being deployed 
for a broad range of purposes, such 
as optimising service delivery in waste 
collection, predicting drain maintenance 
requirements and optimising watering 
schedules for tree management. 

• Smart Co-working Hubs – Technology 
is making our world smaller and cities 
are increasingly required to be globally 
fluent to attract capital, people and trade. 
Dedicated shared spaces for remote 
working and innovation can help to retain 
and increase employment options. 

• Open Data – Smart cities are fuelled 
by access to government data, which 
encourages the creation of new and 
innovative services for the community. 
Opening up data supports innovation, 
participation, research and transparency. 

• Digital Literacy and Inclusion – Digital 
literacy and inclusion is critical to 
maximising and sharing the benefits of the 
digital revolution and to support economic 
and social inclusion. Free public Wi-Fi, 
digital training sessions and courses in 
online safety help educate the community 
and build the digital skills and capacities 
necessary to stimulate further innovation.

• Virtual Assistants – Multilingual virtual 
assistants have the potential to bridge 
the language gaps in council offered 
services. This technology can understand 
and speak different languages making 
the city much less monolingual.

Given the speed at which technology and 
innovation is moving, there is much scope  
for Wyndham to continue to do more. 
Wyndham is looking to the future and 
preparing to harness innovation to cement  
its transformation into a smart city.  
The horizon may include:

• Urban (‘Living’) Labs – Promote testing of 
innovative technology and services on the 
streets of the city itself. Local innovators, 
technologists, researchers, developers and 
entrepreneurs can trial and evaluate new 
solutions and ideas to help understand 
the impacts, test policies, drive economic 
growth and achieve better city outcomes. 

• Smart Traffic Lights – Reduce congestion 
by regulating traffic flow in response 
to real-time demand and intelligence. 
The data collected through smart traffic 
technology provides new knowledge about 
traffic and journeys and can be used to 
improve response to traffic incidents.

• Social Media Analytics – Most of our 
citizens use social media - it’s our city’s 
voice. Data and analytics can increase 
understanding and improve communication 
channels. Council can use social media 
much more effectively to listen better, 
gain citizen insights, improve two-way 
dialogue, understand citizen opinions 
and to respond to issues raised.

• Geospatial Artificial Intelligence – 
The field of geospatial and sound 
artificial intelligence is evolving rapidly 
to address many time and space 
problems. Feature recognition, data 
analysis and understanding temporal 
change are being revolutionised and are 
helping cities measure policy impacts 
(e.g. urban tree canopy coverage) 
and improve city management (e.g. 
extracting swimming pool data).
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B E  PA R T  O F  T H E  J O U R N E Y 
A city government cannot build a modern, smart city by going it alone - all 

stakeholders need to work together. Our community is engaged, vibrant and 
excited to experience the benefits innovation and digital technology can bring.  

All members of our community have the ability to see the success of this  
strategy in their homes, schools and businesses but, most importantly,  

all can lead and assist in the creation of a smarter Wyndham.

Want to be involved? Here’s how.

COMMUNITY
• Explore how technology can make your 

home more efficient and more liveable, 
then share your learnings; 

• Challenge and improve inefficient systems 
and processes, whilst being open to more 
efficient use of resources;

• Participate in co-creation opportunities 
and/or provide user feedback on smart 
services and technology; 

• Help promote new technological 
innovation to grow our profile as a 
modern smart city;

• Support life-long learning by participating 
in digital training to assist in closing the 
digital exclusion gap.

BUSINESSES 
• Seek new business models and synergies 

using circular economy initiatives, 
accessing government data and keeping 
abreast of upcoming tenders that can 
drive urban innovation;

• Provide thought leadership at council-
led summits and forums in your specific 
knowledge areas; 

• Continue digitisation reforms within 
your organisation to not just fight 
obsolescence but to assist in the 
sustainable improvement of our city’s 
liveability; 

• Build digital literacy across your teams 
and networks by sharing a compelling 
vision of the future, then act as catalysers 
and drive change; 

• Encourage and support innovative ideas 
and processes, work with other innovators 
to bring ideas to reality, then promote and 
share your learnings.

RESEARCHERS AND EDUCATORS 
• Leverage the full potential of city data to 

improve social, environment, economic 
and liveability outcomes; 

• Promote Wyndham as a learning and 
research destination and seek value-
creating partnerships; 

• Integrate smart technology, governance, 
policy, creativity and innovation training 
into education and learning programs; 

• Promote an innovative culture that seeks 
to tackle societal and environmental 
challenges;

• Encourage organisations, students and 
researchers to participate and collaborate 
in the development and transformation of 
the city.

 
COUNCIL 

• Lead and champion the promotion of  
our smart city journey; 

• Work continuously to involve and 
co-design with residents and local 
stakeholders; 

• Improve use, access and understanding  
of real-time information about the city 
and its functions;

• Encourage and support innovation 
internally, with partners and by the 
community; 

• Promote Wyndham to attract investment, 
innovation, employment and skills both 
locally and globally; 

• Enhance availability of open data sets to 
community, innovators and vendors to 
unleash new opportunities and enable 
entrepreneurial activity. 
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INNOVATORS & INVESTORS
• Test and trial innovative solutions in 

Wyndham that positively influence the 
community;

• Share ideas, develop and promote 
Wyndham’s innovation networks and 
encourage broad participation;

• Create new innovation pathways and 
partnerships by breaking down siloed 
thinking;

• Adopt, encourage and support an 
innovative culture and open mindset;

• Seek and promote more integrated and 
innovative thinking that is focused on the 
delivery of actions.

SOLUTION VENDORS
• Provide innovative solutions that look 

beyond the now and integrate with other 
city functions;

• Proactively seek partnerships to test and 
trial city innovations in real environments 
to help better understand future-focused 
visions;

• Inform council of pilots, good practices, 
latest technology and potential in 
Wyndham to increase awareness of the 
opportunities and risks;

• Ensure interoperability of new technology 
and data both within government, across 
city systems and with third party tools.
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I M P L E M E N TAT I O N 
Our smart city vision is ambitious and demanding and will require commitment and 

collaboration. This strategy is not a list of potential projects and actions, but the 
first step towards building a collective mindset that will allow the boundaries of 

what our future looks like to expand in parallel with technology. 

COUNCIL LEADERSHIP
Council will be the steward of Wyndham as  
a smart city and will seek to be a leader in 
urban innovation. Leading by example, council 
will situate itself at the forefront of digital 
transformation and organisational innovation. 
Internally, we will commit to removing 
information silos, supporting a healthy appetite 
for risk and increasing internal digitisation. To 
drive outcomes, council will embrace 
innovative partnerships and foster 
collaboration across the broader city.

SMART POLICY & MODERN 
REGULATION
Wyndham City Council will take a holistic 
approach to smart city development, driving 
forward with key projects, while also creating a 
smarter eco-system which facilitates a pipeline 
of innovation, technology deployment and 
service transformation. 

Smart policy and regulatory modernisation will 
be foundations of this eco-system, expanding 
possibilities for all participants. Red tape 
reduction, new smart city guidelines and 
frameworks and organisational/governance 
reform have and will all play a part in 
encouraging smart city investment  
and action.

STANDARDS OF EXCELLENCE
Council will apply best practice standards in  
all its smart city projects and deployments by 
ensuring interoperability, extensibility, privacy 
and security. Wyndham will also consider and 
apply relevant ISO standards for its smart city 
plans. It will engage with and work closely with 
industry associations such as Australian Smart 
Communities Association (ASCA), Smart Cities 
Council Australia New Zealand (SSCANZ) and 
the IoT Alliance Australia (IoTAA) to share 
knowledge with other cities, promote 
cooperation and enhance global fluency.

IMPLEMENTATION PLAN & 
ACCOUNTABILITY
Council will put in place a three-year dedicated 
and precise implementation plan to provide 
functional direction for staff and partners that 
will be subject to the biennial review cycle and 
annual progress reports. Full details are 
available in the Smart City Implementation 
plan. The implementation plan draws directly 
upon the strategy to prioritise projects, 
funding opportunities, data needs and 
partnerships. Formal reporting of the progress 
of the Smart City Strategy will be published  
on the council website and shared through 
multiple channels including social media 
platforms. The Smart City Office website  
will also contain more information regarding 
the priority action items.  

. 

 

COMMUNICATION & SMART CITY PROFILE 

A comprehensive communications and marketing plan will guide the city profile as a place  
for innovation and opportunity. The plan will complement the existing Positioning Wyndham 
Strategy which will promote Wyndham’s status, nationally and internationally, as an innovative 
and entrepreneurial city that builds its own success. The fully integrated communications and 
marketing plan will harness digital technology to reach and inform residents and promote 
outcomes from the Smart City Strategy that improve Wyndham’s liveability. 

This local dialogue will continue, as we:

• provide regular updates on progress;

• seek feedback on key initiatives;

• co-design smart services;

• make better use of digital technology to empower community creativity and participation.
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Category Objectives Select Indicators

City/Population Outcomes • Improve liveability

• Promote sustainability

• Develop our local 
economy

• Living Locally – the  
“20-min neighbourhood”

• Improve digital literacy/
inclusion

• Social and demographic 
indicators

• Environmental indicators

• Various economic 
indicators

• Mobility and accessibility 
indicators

• Digital inclusion index

Impacts • Increase awareness, 
use and satisfaction of 
the smart city services/
initiatives

• Increase council’s Smart 
City Maturity

• Improve data-driven 
planning and decisions

• Enhance Wyndham’s 
smart city profile

• Improve the efficiency of 
local service delivery

• Community awareness, 
use and satisfaction 
with smart city services/
initiatives (via surveys)

• Smart City Maturity 
Index

• Data accessibility and 
usage statistics

• Savings delivered by 
smart city projects

• Peer and industry 
awareness/recognition 
of Wyndham’s smart 
city achievements (via 
survey, media scans, 
awards, etc.)

Projects/Programs • Increase the quantity of 
smart city projects

• Improve the coverage of 
smart city initiatives (by 
sector and population 
served)

• Ensure interoperability, 
extensibility, security 
and privacy of smart 
city projects

• Number of smart city 
projects

• Sectors covered by 
smart city reform and 
population cohorts 
serviced by smart city 
initiatives

• Application of 
appropriate smart 
technology standards

Inputs • Increase investment in 
smart city initiatives

• Efficient project delivery

• Enhance smart city skills 
and capacity

• Attract and maintain 
partners

• Strengthen smart city 
policy foundations

• Investment figures

• Project/financial 
management statistics

• Number of council staff 
with smart city skills

• Number of smart 
city partners and 
contributors

•  Delivery/adoption of 
smart city policies, 
standards, guidelines 
and frameworks

MEASURING PROGRESS
Wyndham City will monitor and assess smart city progress using a range of performance 

indicators and periodic evaluations. A summary of key objectives and indicators is 
presented in the performance hierarchy below. 
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Artificial 
Intelligence 

The use of machines and systems to 
complete tasks normally requiring 
human intelligence such as learning, 
reasoning and speech.

Big Data Large volumes of data either 
structured or unstructured.

Co-Creation/
Co-Design

Process of working with clients, 
customers and community to 
design and create services/
solutions.

Co-Working/
Remote 
Working

Emerging mode of working where 
a mix of individuals, innovators and 
organisations work in the same 
physical location, sharing space, 
ideas, technology and motivation.

Dashboard An online interface which reports 
key city data and provides 
visualisation, interactivity and data 
access functionality. 

Data Analytics A computer process that examines 
data for patterns, extracting 
meaning and drawing conclusions.

Data-Driven A process or system activity that 
uses data and analysis to drive 
planning and decision making.

Digital Art Modern art that uses digital 
technology as part of the 
presentation medium.

Digital 
Democracy

The use of digital technology to 
modernise democratic processes 
and facilitate participation in debate 
and decision-making.

Digital Literacy The skills and capabilities to 
effectively use digital technology. 

Digital 
Transformation

The use of digital technology to 
modernise and improve services, 
organisations, business models, 
culture and products. 

Innovation 
Ecosystem 

The network of people, institutions, 
programs, regulations, culture and 
resources that work to promote 
innovation.

Internet of 
Things (IoT)

A device that can connect to the 
internet and other devices, allowing 
improvements in functionality and 
efficiency.  

Interoperability The ability for technology and 
systems to work in conjunction with 
each other.

Living Lab The use of city space to test and 
evaluate new technology, services 
and ideas to promote innovation, 
dialogue and better outcomes.

Open Data Data that is freely available to the 
public.

Smart City City that applies digital technology, 
data and innovative thinking to 
improve livability, sustainability and 
productivity.

Smart Sensors Technology that monitors, measures 
and reports defined parameters of 
the physical environment to support 
real time analysis and decision 
making. 

Smart 
Technology

Digital networks, sensors and 
systems that support delivery of 
smart services and assets

Smart Traffic 
Monitoring

An intelligent system that 
makes use of sensors, analysis, 
control and communication 
technologies to improve efficiency, 
reduce congestion and increase 
convenience.

S M A R T  C I T Y
G LO S S A RY
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Smart City Office

smartcity@wyndham.vic.gov.au

www.wyndham.vic.gov.au/smartwyndham


